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DEDICATION
:^:4::f::t::^:|::{::t:^ %
This year the Alton Town Report is dedicated to the men and women presently serving
in our Armed Forces. We also acknowledge our veterans who have previously served in
the United States militar>' service worldwide, and the troops who have protected America
and the rights of citizens in other countries from tyranny and oppression.
We recognize the sacrifices that are being made by our service personnel, particularly in
Iraq and Afghanistan. It is agonizing to hear news reports of the terrorist activities,
tortures and bombings encountered by our military and civilian personnel, and by our
allies. Our deepest sympathy is extended to every family who has lost a loved one as a
result of combat operations and to those personnel who have suffered injuries.
To all our Armed Forces, we support you. We extend our sincere thanks and
appreciation for the work you are doing, for hardships and sacrifices made, for your
courage and endurance, for extended tours of duty, for your service in behalf of our
country and others. You are heroes and we salute you.
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MARCH 9, 2004 Town Clerk
INSTRUCTIONS TO VOTERS
A. To vote, complete the arrow(s) <*= =a pointing to your
choice(s), like this:
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QUESTION #1: Are you in tavor of
the adoption of Amendment #1 as
proposed by itie Planning Board as
follows: To amend Article 200,
Section 229, b. - Mew
Construction for Condominium
Conveyancs - by ctianging:
Construction shall not exceed five
units per building to: Construction
shall not exceed four units per
building for all multi-tamilv struc-
tures built after March 2004?
(Recommended by the Planning
Board. iVlajori^/ Vote Required.)
RATIONALE; This housekeeping
change is needed so that we will
net be in conflict with the require-
ment of the Zoning Ordinance to
only allow four units in a structure.
YES
NO
QUESTION #2: Are you in favor of
the adoption of Amendment #2 as
proposed by the Planning Board as
follows: To amend Article 300,
Section 352, a. by adding the fol-
lowing language: The minimum lot
area shall be two acres per
dwelling unifJ (Recommended
by the Planning Board. iVIajority
Vote Required.)
RATIONALE: As the ordinance
reads today, a staicture of 4 units
can be placed on a too-acre lot.
This amendment would require
eight (3) acres, which would be
closer to the intent and character of
the Rural Zone. YES
NO
QUESTION #3: Are you in favor of
the adoption of Amendment #3 as
proposed by the Planning Board as
follows: To amend Article 300,
Zoning district Regulations,
Section 352 Restriction Governing
Uses, b, by changing the required
frontage in the Rural Zone from
150' to 200'. The new section shall
read: Each lot shall have a mini-
mum width of +§e 200 feet
frontage at the street or highway
line? (Recommended by the
Planning Board. Majority Vote
Required.)
RATIONALE: This change will
assist in protecting and enhancing
the Master Plan's intent of promot-
ing the rural character of the zone.
TURN BALLOT OVER
""-^
t;^" »/!!" <ir;i!i!^L:::;r^^« „, tst^n., ..,..„ .0.1-... , d...... . ». ,=1:;^?^
Residential Uses
IWulti-family Dwelling N
LR RC RR RU RS
(Reccmmended by the Planning Board. Majority Vote Required.) _ .
, . , ,
RATIONALE: This'changeVill assist in protecting and






QUCCTlOfJ IIZ- ,-.rc vu in fnvor of ih" --^t""" "' ^m^ndment #5 as proposed by
the Planning Board as follows: To amend
SfzSg oTdinSy am^ndln^^^^ 200 by adding to Sec^on 240 Si^n Regulations
b^^^^^^^
med by the Board of Selectmen? (Recommended by the Planning
Board. Majority Vote Required.)
RATIONALE: To promote the beautification of Alion, to
protect the rural character and to make sign enforcement more
effec-
on ^y sudi sign shall be responsible for their removal? (Recommended by
the Planning Board. Majonty Vote Required.)
RATIONALE: To promote the beautification of Aljcn, to protect the
mral character and to make sign enforcement more effec-
Required.)
RATIONALE: This addition to the Ordinance will protect
ecologically-sensitive areas and reduce damage to both the natural
and cultural environments caused by excessive soil erosion.
YES
NO
QUESTION #8: Are you in favor of the adoption of &meildmenlJ8 as
proposed by the Planning Board as follows: To add
Srlrsoo Sedion 235 APPEARANCE REVIEW A. Purpose: The Town finds it desirable to protect,
enhance, and perpet-
'^fetShTstScuS^^^
and enhance the Town's economic base by attracUng tourists,
visitors and residents; to stabilize and "^P[°^e P^-^P^^^ff"^^'
tofostordvfc prider protecting the Town's unique cultural heritage by prohibiting the unnecessary destructon and deface-
men of it Tullura as' ets; to preserve historic architectural design
and Integrity; to protect
f"%'^"l''Z^^^lTbvte
tes/and to ensure the hamionious. orderiy and .efricfent
growth and development of the Town? (Recommended by the
Planning Board. Majority Vote Required.)
RATIONALE: This addition to the Ordinance allows the town to
address those areas of significant beauty.
YES
NO ^
QUCCTlOn tfO- .".re ycu in f-r-r "> >>-° -'^"r""" "^ &mp"dment #9 as proposed by
the Planning Board as follows: To amend
?S°osLon 410 ie^ Membership Authority, and Duties, by changing the number of altematos from tliree to five
as
totwsMnconToranc^^^
members and five (3) (5) alternates whose qualincatlons. duties
and organizations shall confomn to the provisions of RbA
673:3-17? (Recommended by the Planning Board. Majority Vote Required.)
RATIONALE: This is k housekeeping change to allow the Board to stay





QUESTIOM #10: Are you in favor of the adoption of Amendment #10 as proposed
by the Planning B°a^
^^J"'^^^^
^o
amend Article 200, Secion 235 B, Review Process by adding the words and
subdjvtslon to allow
"^^^^^^f=^f;^^°;^"^'^^^
fniiow!- "As oart of its site review and subdivision process the Planning Board shall review
each proposal for confomnance
wiJhThe intent of Sis ordTnance? "e Board shall take into account the location within the community,
surrounding proper.es
and proposed use of any proposed development in making its decision.
(Recommended by the Planning Board. Majority Vote Required.)
RATIONALE: This will allow the Planning Board to work with the applicant on
issues related to scenic views, landscape design





QUESTION #11: Are you In favor of the adoption of Amen^rr^ent #11 as
proposed by the Planning Board as fdlowsj To
amend Article 300, Section 363 Restrictions Governing Use (In the RR zone) by changing
the word family \o dwelling umt.
This section shall read as follows: a. ,
The minimum lot area shall be: ; „w„,^ ,.,r.h
1
.
Dwelling - 1 acre per family dwelling unit No more than two (2) dwellings per lot are permitted
with
out subdivision approval.
2. All other uses - 1 acre.
(Recommended by the Planning Board. Majority Vote Required.)
RATIONALE: This is a housekeeping change in order to express the original intent of the ordinance.
QUESTION #12: Are you in favor of the adoption of Amendment #12 as proposed by the Planning Board as
follows. To
amend Article 500, Definitions by changing the definition of Frontage Street? The new definition
shall read as foHows:
Frontage, Street - The distance along the front lot line or right-of-way line of a pub lic or pnvato
stroot C/ass V "'dnwayor
better measured in feet. Each lot shall meet minimum frontage requirements on the street through
which beneficial access
Is achieved. Also, see Frontage, Shoreland. (Recommended by the Planning Board. Majority
Voto Required.)
RATIONALE: This is a housekeeping change in order to express the original intent of the
Master Plan and the subdivision





YOU HAVE NOW COMPLETED VOTING
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MINUTES OF THE 2004 ANNUAL TOWN MEETING
MARCH 10, 2004 ALTON SCHOOL GYMNASIUM
ALTON, NEW HAMPSHIRE
Pursuant to the foregoing Warrant, the voters met at the Alton School Gymnasium on
Wednesday, March 10, 2004 at 7 o'clock in the evening to act on the balance of the Warrant
Articles. Reverend Peter Bolster offered the invocation. Moderator Mark Northridge called the
meeting to order promptly at 7:05p.m. The Moderator led the audience in the Pledge of
Allegiance.
Chairman James Washburn thanked Selectman William Ryan for his many years of service to
the Town of Alton and further presented him with a plaque.
Moderator Northridge thanked the people who volunteered to work at the polls and count the
ballots in the evening.
Moderator Northridge introduced the Board of Selectmen, Chairman, James Washburn, Vice
Chairman, Patricia Fuller, Stephan McMahon, Alan Sherwood, William Ryan, Town
Administrator, Russ Bailey, Town Clerk, Lisa Waterman, Town Attorney, James Sessler, Town
Attorney, Sean Tanguay and Recording Clerk, Christine Whalen. Mr. Northridge introduced the
Budget Committee Members, Chairman, Cydney Johnson, Vice Chairman, Loring Carr, Gerry
Theodora, Greg Fuller, John Brooks and the Selectman's Representative, Alan Sherwood.
The Moderator read the Rules of the Meeting. All votes would be taken by show of cards or by
standing count when a vote was in doubt. A motion to move an Article requires a 2/3 vote.
Articles would be read before acting upon, amendments must be in writing and articles, and all
amendments will be read before final action. The Moderator will announce the decision before
proceeding to the next article. Moderator Northridge acknowledged that there was a lengthy list
of Articles and would try to complete the meeting but in the event that it becomes late in the
evening the meeting will be recessed and reconvened on Saturday, March 13, 2004 at 1 :00p.m.
ARTICLE 1 To choose all necessary Town Officers for which there are vacancies, for such
terms as may be permitted by law; and to elect two Selectmen for three years, one Selectmen for
one year, one Trustee of the Trust Funds for three years, one Library Trustee for three years, one
Fire Ward for three years, one Fire Ward for two years, one Fire Ward for one year, one
Moderator for two years, one Cemetery Trustee for three years, one Water Commissioner for
three years, three Budget Committee Members for three years, three Budget Committee
Members for two years, one Budget Committee Member for one year, two Planning Board
Members for three years and one Supervisor of the Checklist for six years.
ARTICLE 2 To vote on questions relating to Zoning Amendments recommended by the Alton
Planning Board.
Moderator Northridge announced the results of Article 1 and Article 2 voted on March 9, 2004
with a count of 1025 votes cast.
-3-
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ARTICLE 3: To see if the Town will vote to raise and appropriate the sum of Twenty
Thousand Dollars ($20,000.00) to replace the water main on Appleyard Lane (fka: Pine Street
Extension); and the total amount shall be borne by the water system rate payers and not by
general taxation. [Appropriation recommended by the Selectmen and the Budget Committee] (a
majority vote is required)
Article 3 was moved by Richard Quindley and seconded by Steve McMahon. There were no
questions regarding the Article and no discussion.
A vote was taken on Article 3 and passed.
Selectman Washburn moved to restrict reconsideration. Selectman McMahon seconded and the
motion passed. $20,000.00 PASSED
ARTICLE 4: To see if the Town will vote to raise and appropriate the sum of Thirty-seven
Thousand Dollars ($37,000.00) for the purpose of purchasing a new assessing software system,
hardware and converting the current records over to the new system; and to further the authorize
withdrawal of Twenty-two Thousand Three Hundred Eighty ($22,380.00) Dollars from the
Capital Reserve Fund for revaluation and the balance of Fourteen Thousand Six Hundred
Twenty ($14,620.00) Dollars from general taxation. This will be a non-lapsing appropriation per
RSA 32:7:VI and will not lapse until completed or by December 31"^^ 2005, whichever is sooner.
[Appropriation recommended by the Selectmen and the Budget Committee] (a majority vote is
required)
The Article was moved by Selectman Sherwood, seconded by Selectman Washburn.
Selectman Sherwood stated that the article is to replace the current system, which was developed
by DRA a number of years ago. The State has subsequently discontinued the maintenance of the
system and has suggested that they convert to another system in 2004.
A vote was taken on Article 4 and passed.
Selectman Washburn moved to restrict reconsideration. Selectman McMahon seconded and the
motion passed. $37,000.00 PASSED
ARTICLE 5: To see if the Town will vote to raise and appropriate the sum of Twenty-five
Thousand Dollars ($25,000.00) for the purpose of purchasing and equipping a new police patrol
vehicle. [Appropriation recommended by the Selectmen and the Budget Committee] (a majority
vote is required)
The Article was moved by Selectman Washburn, seconded by Selectman Sherwood.
Police Chief, Kevin Iwans stated that this request is part of the Police Department's yearly
vehicle maintenance program. The vehicle to be rotated out is a 1999 vehicle with 134,000
miles. If the vehicle is not replaced now then two will have to be replaced next year.
Richard Macdonald questioned how many cruisers the Department has all together?
-4-
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Police Chief Iwans stated that we have 4 high profile vehicles with lights, one low profile Chevy
Impala and one 1 997 Crown Victoria K-9 vehicle which was rebuilt through a donation.
A vote was taken on Article 5 and passed.
Selectman McMahon moved to restrict reconsideration, Selectman Washburn seconded and the
motion passed. $25,000.00 PASSED
ARTICLE 6: To see if the Town will vote to establish a capital reserve fund under the
provisions of RSA 35:1 for the purpose of renovation and expansion of the police building; and
to raise and appropriate Forty Thousand Dollars ($40,000.00) to be placed in this ftmd; and to
appoint the Selectmen as Agents to expend from this reserve fund. [Appropriation recommended
by the Selectmen and the Budget Committee] (a majority vote is required)
The Article was moved by Selectman Sherwood, seconded by Selectman Washburn.
Selectman Sherwood stated that the Public Safety Building Committee recommends expansion
to the existing Police and Fire Departments. He fiirther stated that there is a summary of the
committee's findings and recommendations on page 75 of the Town Report.
Police Chief Iwans stated that the Police Department is going through its accreditation and the
current facility does not meet the New Hampshire Police standards for fiill accreditation. One of
the issues is that the facility is lacking in areas of preserving evidence, holding cells, inventory
controls and room for confidentiality. He further stated that the capital reserve fund would put a
plan in place for future expansion so there will not be a heavy tax burden on the citizens.
A vote was taken on Article 6 and passed.
Selectman Washburn moved to restrict reconsideration. Selectman McMahon seconded and the
motion passed. $40,000.00 PASSED
ARTICLE 7: To see if the Town will vote to raise and appropriate the sum of Thirteen
Thousand Dollars ($13,000.00) to be added to the Library Elevator Capital Reserve Fund, as
previously established. [Appropriation recommended by the Selectmen and the Budget
Committee] (a majority vote is required)
The Article was moved by Nancy Jordan and seconded by Shirley Copeland.
Nancy Jordan asked if there were any questions regarding the Article. Ruth Messier asked how
much money is in the Capital Reserve Fund. Nancy stated that $13,000 was placed in the fund
last year plus $22,860.80. The total projected cost is $51,000 for installation.
A vote was taken on Article 7 and passed.
Selectman McMahon moved to restrict reconsideration, Selectman Ryan seconded and the
motion passed. $13,000.00 PASSED
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ARTICLE 8: To see if the Town will vote to raise and appropriate the sum of Eighteen
Thousand Five Hundred Dollars ($18,500.00) for the purpose of purchasing a new 4x4 vehicle
for the Building/Health Dept. [Appropriation recommended by the Selectmen - not
recommended by the Budget Committee ] (a majority vote is required)
The Article was moved by Selectman McMahon and seconded by Selectman Ryan.
Code Official Brian Boyers stated that this is a one-time purchase of a 2004 Ford Escape, which
is a smaller version of the Explorer, slated to last 8-10 years. The current vehicle has 167,000
miles.
Budget Committee Chairwoman Cydney Johnson stated the reason the Budget Committee did
not recommend this item was to keep the tax rate as low as possible. She further stated that the
Committee also looked at next year's vehicle in rotation from the police department.
Alan Sherwood stated that the CIP Committee did recommend this item as the Code Official is
on the road every day to visit job sites in town and many of the sites require a 4 wheel drive
vehicle.
A vote was taken on Article 8 and passed.
Selectman Ryan moved to restrict reconsideration, Selectman Sherwood seconded and the
motion passed. $18,500.00 PASSED
ARTICLE 9: To see if the Town will vote to advise the Board of Selectmen that it is the intent
of the town meeting that the tovm will not spend public fimds to provide winter maintenance for
private roads in the Town of Alton.
The Article was moved by Selectman Washburn and seconded by Selectman Ryan.
Barbara Bevin, a resident on a private road stated that she currently pays the Town for winter
maintenance and questioned Attorney Sessler as to what happens to Article 10 if Article 9
passes. Attorney Sessler stated that if Article 9 is passed it is an advisory Article only and does
not affect Article 10.
Cydney Johnson speaking as a citizen stated that she resides on Linwood Drive and is provided
winter maintenance and to discontinue service would be wrong. She further stated that when she
purchased her property she was told that when the road was developed to a certain percentage
that the Town could be petitioned to take it over. The subsequent problem being that the road
was built to Town specs in 1986 and the road does not meet the minimum standards of 2003.
She further stated that the road is not only used by residents but by all and that the people who
live on this road pay taxes and deserve the same services.
A motion was made by Donald LeMay, seconded by Cydney Johnson to amend Article 9 to
read "To see if the Town will vote to advise the Board of Selectmen that it is the intent of the
town meeting that the town will not spend public funds to provide winter maintenance for fiiture
private roads in the Town of Alton."
2004 Alton Town Meeting Minutes
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Discussion ensued.
Mark Divito stated that there are 207 private roads in the Town and that they are spending
money on 1 1 out of 207. Cydney Johnson stated that the Town is not spending money on these
roads as they are paying for the winter maintenance in addition to their tax bill. She further
stated that the answer is not to punish people on private roads but the issue being how the town
takes over private roads.
Ruth Messier stated that she is wondering what this vote will do in the end as she remembers
many years ago the Town voted that they would not maintain private roads. She further
questioned if there is an RSA that prohibits plowing and maintaining private roads with tax
dollars?
Attorney Sessler stated that there are qualifications and exceptions to the rules. He further stated
that pursuant to statue the Town can assess rents to maintain roads. Currently there is 1 1 private
roads being maintained and the general rule is in effect that the Town cannot spend tax dollars to
maintain private roads and that the Town must assess rents.
Ken McKiimon, a resident on Hermit Road stated that a year and a half ago there was a Public
Hearing with the Town Administrator and the Board of Selectmen. He stated that he realizes
that it is a State Law not to use tax money for this maintenance but that an agreement was
worked out and he currently pays the cost of winter maintenance for the town in addition to his
taxes. He further stated that the current issue is the agreement previously agreed upon and that it
is not costing the taxpayers any additional money to do this.
A vote was taken on the amendment and passed.
A vote was taken on the Amended Article. There was a written request for a secret yes/no ballot
vote on Article 9.
Article 9 passed with a secret ballot vote of 140 in favor and 73 against.
Cydney Johnson moved to restrict reconsideration, Barbara Bevin seconded and the motion
passed. PASSED
ARTICLE 10: To see if the Town will vote to discontinue winter road maintenance of the
following private roads: Bachelor Drive, Dan Kelly Drive, Giimy Drive, Hazlett Road, Kimball
Lane, Hermit Road, Eugene Drive, Proctor Road, Linwood Drive, Roger Street, and Spring
Street Extension, (a majority vote is required)
The Article was moved by Selectman Washburn and seconded by Selectman Sherwood.
Highway Agent, Ken Roberts stated that it does not cost the Town additional money to provide
winter maintenance to the 1 1 private roads and further stated that there are administrative costs
that need to be added to the billing. He fiirther stated that some people were billed $27 for the
winter maintenance and some of the bills were not paid.
-7-
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A motion was made by Ken McKinnon, seconded by Cydney Johnson to amend Article 10 to
read: To see if the Town will vote to continue winter road maintenance of the following private
roads: Bachelor Drive, Dan Kelly Drive, Ginny Drive, Hazlett Road, Kimball Lane, Hermit
Road, Eugene Drive, Proctor Road, Linwood Drive, Roger Street, and Spring Street Extension,
(a majority vote is required)
There was discussion on the Amendment. Peter Pijoan requested a Point of Order asking the
Town Attorney if this is a legal amendment because it changes the intent of the Article.
Attorney Sessler stated that he was not sure if there is a change in intent and further stated that
the Amendment is a useless act and a negative vote would be a vote against the article.
Mr. McKinnon withdrew his amendment to the Article and Cydney Johnson withdrew her
second.
Anna Griffin questioned the Town Attorney that if public funds are not to be used to maintain
private roads and the Town is being reimbursed for the costs then the Town is not in violation
then what is the issue. Attorney Sessler stated that the statute provides that winter maintenance
can only be discontinued by a vote of Town Meeting.
Thomas Moore stated that he was not sure if this Article would open the Town up for a lawsuit
as there are 207 private roads and only 1 1 roads are being singled out.
Cydney Johnson stated that the 1 1 roads being singled out followed procedures under the RSA
and petitioned the Selectmen for the wdnter maintenance and have followed the legal process for
acceptance.
TowTi Administrator, Russ Bailey stated that the 1 1 roads were billed for the service, but the
billing system is new to the Town. He fiirther stated that the Town is required to bill by law and
there is no option as the Board of Selectmen would be in violation of the RSA.
Linda O'Neal questioned who submitted the Warrant Article. Russ Bailey stated that the
Warrant Article was submitted by the Board of Selectmen.
A citizen questioned if a private road can become a public road. Town Administrator, Russ
Bailey stated that it can be requested by the landowners and there is a process by Statute and
Town Policy. A private road would remain private until the Board of Selectmen accept a layout
built to Town Standards or would have to be accepted by Town Meeting vote to accept the road
as a town maintained road.
Attorney Sessler stated that a private road is a road that is not public. He stated that some are old
and would never be accepted by the town. There are cases of a brand new subdivision not being
accepted because they are not built to town standards. He also stated residents on any private
road have an opportunity to petition Selectmen to accept a road as a public road.
A motion was made by Dwayne Hammond to move the question, seconded by Cydney Johnson.
A request was put forward in writing for a secret yes/no ballot on Article 1 0.
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A vote was taken on Article 10 as presented. Moderator Northridge stated that a YES vote
would discontinue maintenance and a NO vote would not.
Article 10 failed with a secret ballot vote of 53 in favor and 165 against.
Barbara Bevin moved to restrict reconsideration, Peter Pijoan seconded and the motion passed.
FAILED
ARTICLE 11: To see if the Town will vote to raise and appropriate the sum of Five Thousand
Dollars ($5,000.00) for the purpose of developing a design and promotional materials for a new
Park/Historical area located on Depot Road. This will be a non-lapsing appropriation per RSA
32:7VI and will not lapse until the layout is completed or by December 31^', 2005, whichever is
sooner. The Downtown Revitalization Committee would use this to obtain grants and fund
raising for the development of this site. [Appropriation recommended by the Selectmen and the
Budget Committee] (a majority vote is required)
The Article was moved by Selectwoman Fuller and seconded by Selectman Ryan.
Judy Fry stated that the project will be a multipurpose use area incorporating recreation, history
and exercise with a mini-walking path toward Ginny Douglas Park. It will also have a small
playground. Judy further stated that the Downtown Revitalization Committee meetings are open
to the public and invited all to attend.
Deanna O'Shaughnessy explained the vision of the park being centered aroimd the old Boston &
Maine raikoad yard building located behind the Town Hall. The money needed to revitalize the
building will be raised by grants and fundraisers. The Downtown Revitalization Committee will
use $2,500 towards matching grants and $2,500 for promotional materials such as brochures.
Selectwoman Fuller pointed out that the Committee would not be back year aflter year looking
for money as the project will commence through grant money and subsequently funding would
be obtained through fundraising.
A vote was taken on Article 1 1 and passed.
Selectwoman Fuller moved to restrict reconsideration, Selectman Ryan seconded and the motion
passed. $5,000.00 PASSED
ARTICLE 12: To see if the Town will vote to raise and appropriate the sum of Twenty-five
Thousand Dollars ($25,000.00) to be placed m the Benefit Pay Expendable Trust Fund, as
previously established. Said funds are recommended by the Town Auditors to be used to pay for
benefits accrued by Town Employees and redeemed when they leave employment with the Town
of Alton, in accordance with the Town Personnel Policy. [Appropriation recommended by the
Selectmen and the Budget Committee] (a majority vote is required)
The Article was moved by Selectman McMahon and seconded by Selectman Sherwood.
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Steve McMahon stated that the Selectmen are requesting to add to the Capital Reserve Fund
established in 2001. The current balance is $30,397. A number of people have left the Town's
employment in 2002 and 2003. This request would replenish the funds in the Capital Reserve
Fund.
A vote was taken on Article 12 and passed.
Selectman Washburn moved to restrict reconsideration. Selectman Fuller seconded and the
motion passed. $25,000.00 PASSED
ARTICLE 13: Elderly Exemption. Shall we modify the elderly exemptions from property tax
in the Town of Alton based on assessed value, for qualified taxpayers, to be as follows: for a
person 65 years of age to 75 years $20,000.00; for a person 75 years of age up to 80 years
$30,000.00; for a person 80 years of age or older $40,000.00. To qualify, the person must have
been a New Hampshire resident for at least 5 years, own the real estate individually or jointly, or
if the real estate is owned by such person's spouse, they must have been married for at least 5
years, hi addition, the Taxpayer must have a net income of not more than $25,000.00; or, if
married, a combined net income of less than $44,000.00; and own net assets not in excess of
$50,000.00, excluding the value of the person's residence.
The Article was moved by Selectman Sherwood, seconded by Selectman Washburn.
Alan Sherwood explained that the purpose of this Article is to assist low-income elderly citizens
to enable them to live in their own homes. The Article would essentially double the exemption.
The reason for the change at this point is to compensate as assessments have doubled in the past
7 years.
Rev. Peter Bolster questioned how many people in Town would qualify for the exemption.
Selectman Sherwood stated that there are currently 24 households who qualify for the
exemption. The current total tax dollars not collected is $6,000. Rev. Bolster suggested that the
amount of exemption be increased to benefit more senior citizens within the community.
Tim Kinnon stated that he agreed that the amount should be increased.
A motion was made by Tim Morgan, seconded by Dwayne Hammond to amend Article 10 to
read: Elderly Exemption. Shall we modify the elderly exemptions from property tax in the
Tovm of Alton based on assessed value, for qualified taxpayers, to be as follows: for a person 65
years of age to 75 years $40,000.00; for a person 75 years of age up to 80 years $60,000.00; for a
person 80 years of age or older $80,000.00. To qualify, the person must have been a New
Hampshire resident for at least 5 years, own the real estate individually or jointly, or if the real
estate is owned by such person's spouse, they must have been married for at least 5 years. In
addition, the Taxpayer must have a net income of not more than $25,000.00; or, if married, a
combined net income of less than $44,000.00; and own net assets not in excess of $50,000.00,
excluding the value of the person's residence.
A vote was taken on the Amendment and passed.
A vote was taken on Amended Article 1 3 and passed.
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Selectman Sherwood moved to restrict reconsideration. Selectman Washburn seconded and the
motion passed. PASSED
ARTICLE 14: Veteran's Exemption. Shall we adopt the provisions of RSA 72:28,V&VI for an
optional veteran's tax credit and expanded qualifying war service for veterans seeking the tax
credit. The optional veteran's tax credit will be $200.00 rather than $100.00. (a majority vote is
required)
The Article was moved by Selectman McMahon, seconded by Selectwoman Fuller.
Selectman McMahon stated that the current exemption is $100. Three hundred and one (301)
people are enrolled for a total of $30,100. The Selectmen are looking to double the exemption.
A motion was made by Jonathan Downing, seconded by Tim Kinnon to Amend the Article to
read: Veteran's Exemption. Shall we adopt the provisions of RSA 72:28,V&VI for an optional
veteran's tax credit and expanded qualifying war service for veterans seeking the tax credit. The
optional veteran's tax credit will be $500.00 rather than $100.00. (a majority vote is required)
A vote was taken on the Amendment and passed.
A vote was taken on Amended Article 14 and passed.
Selectman McMahon moved to restrict reconsideration, Selectwoman Fuller seconded and the
motion passed. PASSED
ARTICLE 15: To see if the Town will vote to raise and appropriate the sum of Twenty-five
Thousand Dollars ($25,000.00) to be added to the Solid Waste Center Equipment Capital
Reserve Fund, as previously established. [Appropriation recommended by the Selectmen and the
Budget Committee] (a majority vote is required)
The Article was moved by Selectman Washburn, seconded by Selectman Ryan.
Alan Sherwood read a brief statement submitted by the Solid Waste Director, Scott Simmonds,
explaining that the Center is looking to replace a 1982 loader in the year 2006. The Capital
Improvement Committee recommends this Capital Reserve over a three-year period. The current
balance in the Capital Reserve Fund is $10,153.
A vote was taken on Article 14 and passed.
Selectman Washburn moved to restrict reconsideration. Selectman Sherwood seconded and the
motion passed. $25,000,00 PASSED
ARTICLE 16: To see if the Town will vote to raise and appropriate the sum of Two Hundred
Thirty-three Thousand Dollars ($233,000.00) for the purpose of closing the septage lagoons on
Rines Road and for the disposal of the solids at an approved facility. A portion of this sum to
come from fimd balance (surplus) of $116,500.00 and the balance of $116,500.00 is to come
from general taxation. This is a non-lapsing appropriation per RSA 32:7,VI and will not lapse
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until completed or by December 31", 2005, whichever is sooner. [Appropriation recommended
by the Selectmen and the Budget Committee] (a majority vote is required)
The Article was moved by Selectwoman Fuller, seconded by Selectman Washburn.
Selectwoman Fuller explained that the septage lagoon was closed last year. This will be the final
request to finish the cleaning up of the septage lagoons.
A vote was taken on Article 16 and passed.
Selectman McMahon moved to restrict reconsideration. Selectman Ryan seconded and the
motion passed. $233,000.00 PASSED
ARTICLE 17: To see if the Town will vote to raise and appropriate the sum of Seven
Thousand Dollars ($7,000.00) to purchase a new Tractor with snow blower and plow for the
Parks & Recreation/Grounds Maintenance Dept. This will be a non-lapsing appropriation per
RSA 32:7 VI and will not lapse until purchased or by December 31", 2005, whichever is sooner.
[Appropriation recommended by the Selectmen and the Budget Committee] (a majority vote is
required)
The Article was moved by Selectman Washburn, seconded by Selectman Sherwood.
The Director of the Grounds and Maintenance Department, Kellie Troendle stated that the
Department is responsible for the plowing of the Alton Bay parking lot as well as the Town
sidewalks. Last year it was voted to establish a Capital Reserve fijnd. The current fund has
$10,000 and this appropriation would allow the Department to purchase a tractor.
A vote was taken on Article 1 7 and passed.
Selectman Sherwood moved to restrict reconsideration, selectman Ryan seconded and the motion
passed. $7,000.00.00 PASSED
ARTICLE 18: To see if the Town will vote to establish a Capital Reserve Fund imder the
provisions of RSA 35:1 for the purpose of purchasing a Parks & Recreation/Grounds
Maintenance Dept. pickup truck; and to raise and appropriate the sum of Twelve Thousand
Dollars ($12,000.00) to be placed in this fimd; and to appoint the Selectmen as Agents to expend
from this reserve fimd. [Appropriation recommended by the Selectmen and the Budget
Committee] (a majority vote is required)
The Article was moved by Selectman Washburn, seconded by Selectman Sherwood.
Kellie Troendle explained that the existing work truck is 1 1 years old with 127,000 miles on it
and is very costly to maintain.
Earl Bagley questioned where her present truck came from. Kellie stated that it was passed
down fi-om the Highway Department.
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Discussion ensued on the Highway Department's rotation of vehicles and if a vehicle could be
passed down by the Highway Department. Highway Agent, Ken Roberts stated it will be kept as
a back-up truck.
A standing vote was taken on Article 1 8 with 75 in favor and 47 against.
Kellie Troendle moved to restrict reconsideration, Selectman Sherwood seconded and the motion
passed. $12,000.00 PASSED
ARTICLE 19: To see if the Town will vote to raise and appropriate the sum of Twenty-four
Thousand Dollars ($24,000.00) for the purpose of repairing the town docks. This will be a non-
lapsing appropriation per RSA 32:7 VI and will not lapse until the repairs are completed or by
December 31, 2005, whichever is sooner. [Appropriation recommended by the Selectmen and
the Budget Committee] (a majority vote is required)
The Article was moved by Selectwoman Fuller, seconded by Selectman Washburn.
Kellie Troendle stated that the current boards are disintegrating and are a safety issue. Further, it
is a liability issue for the Town. The request is for maintenance and repair of existing docks.
A vote was taken on Article 19 and passed.
Selectman Washburn moved to restrict reconsideration. Selectman Sherwood seconded and the
motion passed. $24,000.00 PASSED
ARTICLE 20: To see if the Towti will vote to establish a Capital Reserve Fund under the
provisions of RSA 35:1 for the purpose of establishing a new town beach; and to raise and
appropriate the sum of Fifty Thousand Dollars ($50,000.00) to be placed in that fund.
[Appropriation recommended by the Selectmen - not recommended by the Budget Committee]
(a majority vote is required)
The Article was moved by Selectman Jim Washburn, seconded by Selectman McMahon.
Parks & Recreation Director, Kellie Troendle stated that the existing Town beach is insufficient.
The goal is to come up with a plan to provide beach access to the Town before all waterfront
property is non-existent. She further stated that there is an active Committee conducting site
visits lookmg for potential properties. To meet these needs, the Town should start planning for
the purchase of land. The start of the Capital Reserve Fund will give the Town the opportunity
to save over time until the Tovm can make a purchase. Kellie explained that the Lake is the most
tremendous asset to the Town and the land is disappearing quickly and is being developed. A
Town beach would benefit all residents of Alton.
Tim Morgan questioned if there are restraints on a Capital Reserve Fund and do we need an
agent to expend. Attorney Sessler stated that the funds can only be used as stated in the Article.
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Ruth Messier questioned why the Budget Committee was not recommending this item. Loring
Can- stated with the large tax year with school and there is no plan for the purchase of land, the
Budget Committee did not recommend this Article.
Deanna O'Shaughnessy, Marcella Perry, Herbert Portigue and Rick Henderson, a member of the
Beach Committee, spoke in favor of the Article.
Selectman McMahon stated that the intent of the Article is to start putting money away now to
have something just in case a piece of land becomes available.
Robert Boyce stated that he did not see the need to put the money away at this time as there is no
agent to expend if land does become available.
A Motion was made by Tim Morgan to amend the Article to include the Selectmen as agents to
expend. The motion was seconded by Tim Kiimon.
A vote was taken on the Article as amended and failed.
Discussion ensued.
A vote was taken on the original Article and failed.
Budget Committee Member, Greg Fuller moved to restrict reconsideration. Selectman Washburn
seconded and the motion passed. $50,000.00 FAILED
A motion was made by Selectman Ryan, seconded by Greg Fuller to adjourn. Discussion
ensued. After discussion the motion was withdrawn. Another Motion was made by Selectman
Ryan and seconded by Greg Fuller to discuss Article 21 and then adjourn. The Motion failed
and Town Meeting was adjourned at 1 1 :05p.m. with the intent to reconvene on Saturday, March
13, 2004 at 1:00p.m.
Town Meeting was reconvened on Saturday, March 13, 2004 at 1 :02p.m.
Moderator Northridge led in the Pledge of Allegiance, reintroduced the Head Table, stated that
he had announced the results of the election on Wednesday evening and that the results were
posted at the back of the gym and reread the Moderators Rules for the meeting.
ARTICLE 21: To see if the Town will vote to raise and appropriate the Budget Committee
recommended sum of Four Million, Six Hundred Forty Three Thousand, Five Hundred and
One Dollars ($4,643,501.00) for general municipal operations. The Select
men recommend ($4,647, 399.00) This article does not include special or individual articles
addressed, (a majority vote is required)
Budget Committee Chairwoman, Cydney Johnson moved the Article, Committee Member,
Loring Carr seconded.
Selectman Sherwood stated that the Board of Selectmen support the number that is
recommended by the Budget Committee as there is only a $3,898.00 difference. The major
difference is $3,400, which is for the fuel contract and electricity.
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A motion was made by Richard Macdonald, to Amend Article 21 to $4,393,501. Ruth Messier
seconded the Motion for discussion. Mr. Macdonald stated that the difference is to eliminate
$250,000 out of the Police Department budget.
Discussion ensued. Moderator Northridge stated that the Amended Article would only change
the bottom line and you cannot direct to remove money out of a specific budget line item. Mr.
Macdonald questioned how cuts could be made to specific line items within a department's
budget. Attorney Tanguay stated that the Town's Budget is a bottom line budget approved by
DRA and the amendment would reduce the bottom line budget by that amount but it is up to the
discretion of the Selectmen as to where the cuts are made. Discussion ensued.
Police Chief Iwans stated that the Police Departments Budget currently presented represents an
overall increase of 2.8% and that there is nothing in the budget that is not needed and requested
that the townspeople vote down the amendment.
Road Agent, Ken Roberts stated that the Selectmen came back to him and requested that he cut
$50,000 out of his budget. Subsequently, the budget was cut and recommendations to the
Selectmen were items that need to be done. The overall budget was scrutinized by both the
Board of Selectmen and the Budget Committee and the budget being presented was
recommended by both boards.
Discussion ensued on the validity of removing a line item from the budget.
Budget Committee Chairwoman, Cydney Johnson stated that the Police Department had one of
the most reasonable budgets as there was only a 2.9% increase. She further stated that if
$250,000 is removed from the bottom line that it would be 31% cut.
A motion was made by Selectman McMahon, seconded by Selectwoman Fuller to move the
question.
A vote was taken on the Amendment and failed.
Ruth Messier questioned the operating budget for the Fire Department. Specifically, the salary
for the Fire Chief and how many hours it covers and if it includes benefits.
Russ Bailey stated it is for 40 hours a week and the same benefits as any foil time employee.
Cydney Johnson said this year's salary starting March 3 1'^ through December 3 1" is $40,190.07.
Laurie Boyce questioned when the Fire Chief became a full time position. Ken Roberts stated
that it will not be a full time position until March 31'' and that it was a decision of the Fire Wards
and presented to the Board of Selectmen and the Budget Committee.
A motion was made by Lisa Jones on behalf of the Alton Youth League to Amend the Article to
read "To see if the Town will vote to raise and appropriate the Budget Committee recommended
sum of Four MiUion, Six Hundred Forty Four Thousand, One Hundred and Sixty Five
Dollars ($4,644,165.00) for general municipal operations." The motion was seconded by
Richard Macdonald. Lisa explained that the increase is $664.00 for bleachers and benches for
Jones
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Field. She explained that the AYL provides a great service to over 200 children. She further
stated that the AYL does a lot of work to the field at no cost to the Town.
Selectman Sherwood stated that $664.00 was approved in the budget and the Board felt that the
other half could be obtained through fundraising. Loring Carr of the Budget Committee stated
that the Budget Committee agreed with the Selectmen's recommendation.
There was a Motion and second to move the question. The motion passed.
A vote was taken on the Amendment and passed.
A vote was taken on Amended Article 21 and passed.
Budget Committee Chairwoman, Cydney Johnson moved to restrict reconsideration, Budget
Committee Member, Loring Carr seconded and the motion passed. $4,644,165.00 PASSED
ARTICLE 22: To see if the Town will vote to raise and appropriate the sum of Fifty-Five
Thousand Four Hundred Seventy Six Dollars ($55,476.00) for the purpose of purchasing 12
air packs; and to further authorize the withdrawal of $27,738.00 from the Fire Equipment Capital
Reserve Fund and the balance of $27,738.00 to come from general taxation. [Appropriation
recommended by the Selectmen and the Budget Committee] (a majority vote is required)
Fire Ward, Ken Roberts moved the Article, Fire Ward, John Scott seconded and the motion
passed.
Fire Chief Alan Johnson made a motion to amend the Article to read "To see if the Town will
vote to raise and appropriate the sum of Fifty-Five Thousand Four Hundred Seventy Six
Dollars ($55,476.00) for the purpose of purchasing 1 2 air packs and 1 2 spare bottles; and to
further authorize the withdrawal of $27,738.00 from the Fire Equipment Capital Reserve Fund
and the balance of $27,738.00 to come from general taxation. Said amount to be partially offset
by revenues from the Assistance to Firefighters Grant estimated to be $9,180.00." The motion
was seconded by Ken Roberts.
Fire Chief Johnson explained that the Department has qualified for a Federal Grant from FEMA,
which is being added to the Article. The amended article would include 12 air packs, 12 bottles
and $27,738,000 from the Capital Reserve Fund. The Amendment adds the revenue of
$9,180.00 from the grant.
A vote was taken on the Amendment and passed.
A vote was taken on Amended Article 22 and passed.
Fire Ward, Ken Roberts moved to restrict reconsideration, Selectwoman Fuller seconded and the
motion passed. $55,476.00 PASSED
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ARTICLE 23: To see if the Town will vote to raise and appropriate the sum of Thirty-eight
Thousand Dollars ($38,000.00) for the purpose of purchasing an air compressor for the Fire
Fighter air tanks and to authorize withdrawal of $38,000.00 from the Fire Equipment Capital
Reserve Fund for payment and not by general taxation. [Appropriation recommended by the
Selectmen and the Budget Committee] (a majority vote is required)
Selectman McMahon moved the Article, Fire Ward, Ken Roberts seconded and the motion
passed.
Fire Chief, Alan Johnson made a motion to Amend Article 23 to read: To see if the Town will
vote to raise and appropriate the sum of Forty-Four Thousand Four Hundred Sixty Dollars
($44,460.00) for the purpose of purchasing an air compressor for the Fire Fighter air tanks and to
authorize withdrawal of $4,446.00 from the Fire Equipment Capital Reserve Fund. Said amount
is partially offset by revenues from the Assistance to Firefighter Grant estimated to be
$40,014.00. The motion was seconded by Ken Roberts.
Fire Chief Johnson stated the reduced amount is due to money received through a Federal Grant.
The Tovm must match 10% to receive the grant.
Ruth Messier questioned how much money is currently in the Capital Reserve Fund. Chief
Johnson stated that there is currently $226,757 in the Capital Reserve Fund.
A vote was taken on the Amendment and passed.
A vote was taken on Amended Article 23 and passed.
Fire Ward, Ken Roberts moved to restrict reconsideration. Fire Ward John Scott seconded and
the motion passed. $44,460.00 PASSED
ARTICLE 24: To see if the Town will vote to raise and appropriate the sum of Fifty Thousand
Dollars ($50,000.00) for the purpose of adding a 20'x40' addition to the Central Fire Station.
This will be a non-lapsing appropriation per RSA 32:7VI and wall not lapse until the addition is
completed or by December 31^, 2005, whichever is sooner. [Appropriation recommended by the
Selectmen and the Budget Committee] (a majority vote is required)
Fire Ward, Ken Roberts moved the Article, Fire Ward, John Scott seconded and the motion
passed.
Selectman Sherwood referred to the recommendation submitted by the Public Safety Building
Committee. Fire Chief Johnson stated that the expansion would allow an additional bay on the
right hand side of the building, which will give more room for movement as well as eliminating
storage problems.
A vote was taken on Article 24 and passed.
Fire Ward, Ken Roberts moved to restrict reconsideration, Fire Ward John Scott seconded and
the motion passed. $50,000.00 PASSED
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ARTICLE 25: To see if the Town will vote to authorize the Selectmen to enter into a five year
agreement for Two Hundred Fifty-three Thousand Five Hundred Dollars ($253,500.00) for
the purpose of leasing/purchasing a rescue vehicle for the Fire Dept; and to raise and appropriate
the sum of Fifty Thousand Seven Hundred ($50,700.00) Dollars for the first year payment for
that purpose. This lease agreement must contain an escape clause. [Appropriation
recommended by the Selectmen - not recommended by the Budget Committee] (a majority vote
is required)
Selectman, James Washburn moved the Article, Selectman Sherwood seconded and the motion
passed.
Fire Chief Johnson stated that the existing rescue truck is overloaded. The rescue truck did not
pass inspection and considerable work needs to be done. The vehicle was used when it was
purchased and the vehicle has outlived its life expectancy of 19 years. Currently, some
equipment is kept in the central station, some is kept at the bay station and some is kept on the
truck. This purchase would allow for all equipment to be kept on the truck for easy access.
Budget Committee Vice-Chair, Loring Carr stated that the Budget Committee did not
recommend this item as they recommended the expansion of the building and thought that this
purchase could be held off for one year.
Discussion ensued.
Tom Chagnon, a member of the Fire Department stated that as the chief stated with the current
rescue, other trucks must go to obtain equipment fi-om other areas but that it was not just the
equipment but manpower as well. He fiirther stated that if manpower is sent to acquire
equipment that you lose manpower for the first 10-15 minutes of response that is critical.
Richard Macdonald questioned if the current vehicle could be refiirbished? Chief Johnson stated
that the current vehicle is basically a plumbers van.
Dwayne Hammond questioned if the new truck would be available for mutual aide and could
compensation be received fi-om other towns. Chief Johnson stated that Alton is part of the Lakes
Region Mutual Aide, which includes 38 towns. He further stated that the Town does not charge
for their services nor are they charged fi-om other towns.
Rudi Messier questioned what the interest rate would be on the lease/purchase agreement. Ken
Roberts stated to the best of his recollection, the interest rate would be approximately 2.9%.
A motion was made by Laurie Boyce, seconded by Robert Boyce to amend the article to read: To
see if the Town will vote to authorize the Selectmen to enter into a five year agreement for Two
Hundred Fifty-three Thousand Five Hundred Dollars ($253,500.00) for the purpose of
leasing/purchasing a rescue vehicle for the Fire Dept; and to appropriate the sum of Fifty
Thousand Seven Hundred ($50,700.00) Dollars out of the Fire Department Capital Reserve Fund
for the first year payment for this purpose. This lease agreement must contain an escape clause.
[Appropriation recommended by the Selectmen - not recommended by the Budget Committee]
(a majority vote is required)
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Laurie explained that the difference in the Amendment is that the money would come out of the
Fire Department Capital Reserve Fund for the first year's payment.
Anna Griffin questioned if the money is taken out of the Capital Reserve Fund is there enough
left in the fiind? Ken Roberts stated there would be enough money.
A vote was taken on the Amendment and passed.
A vote was taken on Article 25 as Amended and passed.
Fire Ward, Ken Roberts moved to restrict reconsideration. Selectman Washburn seconded and
the motion passed. $50,700.00 PASSED
ARTICLE 26: To see if the Town will vote to raise and appropriate the sum of Thirty-five
Thousand One Hundred Dollars ($35,100.00) for the purpose of purchasing a new ambulance;
and to authorize the withdrawal of $35,100.00 from the Special Revenue Ambulance Fund, and
no amount to be raised fi-om taxation. [Appropriation recorrmiended by the Selectmen and the
Budget Committee] (a majority vote is required)
Selectman, James Washburn moved the Article, Selectwoman Fuller seconded and the motion
passed.
Fire Chief Johnson stated that three years ago the Town purchased a new ambulance. The new
ambulance is now self-supporting and was paid off two years early. The Department is looking
to duplicate the current vehicle. The intent is to have two reliable ambulances. The Special
Revenue Ambulance Fund currently has a balance of $106,670.
A vote was taken on Article 26 and passed.
Selectman Washburn moved to restrict reconsideration. Selectman McMahon seconded and the
motion passed. $35,100.00 PASSED
ARTICLE 27: To see if the Town will vote to raise and appropriate the sum of Sixteen
Thousand Seven Hundred Forty-five Dollars ($16,745.00) for the purpose of repairs to the
West Alton Fire Station, based on a new Lease Agreement. This will be a non-lapsing
appropriation per RSA 32:7VI and will not lapse until the repairs are completed or by December
31^', 2005, whichever is sooner. [Appropriation recommended by the Selectmen and the Budget
Committee] (a majority vote is required)
Selectman, Sherwood moved the Article, Fire Ward, Ken Roberts seconded and the motion
passed.
Fire Chief Johnson stated that the building is currently leased to the Town. He further stated that
there are resident students who live in the West Alton Fire Station and there are no bathrooms
upstairs. They must go dowTistairs to the bathrooms. The current lease, which is under
negotiations, states that the building must be maintained by the Fire Department. The money
requested would be for general renovations and the addition of a bathroom upstairs.
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Kitty Croes spoke on behalf of the West Ahon Association. She stated that the Association
would like to continue leasing the building to the Town but the building is in need of repairs.
Alan Sherwood stated the Public Safety Building Committee reiterated the need to maintain two
substations, one in East Alton and one in West Alton.
Tom Moore questioned what is the length and cost of the lease. Town Administrator, Russ
Bailey stated that the lease is currently in negotiations but that the goal is for a minimum 10-year
lease. The current payment is $1 .00 per year.
A vote was taken on Article 27 and passed.
Selectwoman Fuller moved to restrict reconsideration. Selectman Washburn seconded and the
motion passed. $16,745.00 PASSED
ARTICLE 28: To see if the Town will vote to raise and appropriate the sum of Ten Thousand
Dollars ($10,000.00) for the purpose of equipping a new pump Truck for the Alton Fire Dept;
and to authorize the withdrawal of Ten Thousand ($10,000.00) Dollars from the Fire Equipment
Capital Reserve Fund and no amount to be raised from taxation. [Appropriation recommended
by the Selectmen and the Budget Committee] (a majority vote is required)
Fire Ward, Ken Roberts moved the Article, Fire Ward, John Scott seconded and the motion
passed.
Fire Chief Johnson stated that the money will be used to replace fittings on the new truck as they
do not match any other truck in the department. The money would allow the department to
purchase the adaptor fittings.
Fire Ward, John Scott moved to restrict reconsideration. Fire Ward Ken Roberts seconded and
the motion passed. $10,000.00 PASSED
ARTICLE 29: Shall we expand the purpose of the special reserve ambulance fund established
in 2000 under the provisions ofRSA 31 :95-C to restrict all of the revenues from ambulance fees
to expenditures for the purpose of operating the ambulance service to include: vehicles,
equipment, supplies, manpower, and other associated costs. Such revenues and expenditures
shall be accounted for in a special revenue firnd to be known as the 'Ambulance Operation Fund',
separate from the general fund. Any surplus in said fiind shall not be deemed part of the general
ftmd accumulated surplus and shall be expended only after a vote by the legislative body to
appropriate a specific amount from said fiind for a specific purpose related to the purpose of the
fund or source of revenue, (a majority vote is required)
Selectwoman Fuller moved the Article, Selectman Washburn seconded and the motion passed.
Ken Roberts stated that the current ambulance account equips and funds the ambulance. The
intent of the Article is to change how the account is managed so that the growing fiinds can be
used for supplies and manpower. In doing so, this would reduce the money requested through
taxes.
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Moderate Northridge advised that the statute requires a secret ballot vote as the current fund
states that no money can be expended without a Town assembly.
The Moderator declared the polls open at 3:05p.m.
A motion was made by Selectman Stephan McMahon, seconded by Selectwoman Fuller to move
on to the next Article while the polls remain open. The Motion passed.
The polls closed at 4:05. Article 29 passed with 107 in favor and 10 against.
Selectman Washburn moved to restrict reconsideration, Selectwoman Fuller seconded and the
motion passed.
ARTICLE 30: To see if the Town will vote to amend the Alton Fire Department Retirement
Pension pay schedule by deleting the five (5%) percent per year increase and the maximum of
twenty-five (25%) percent of base and authorizing a COLA increase each year equivalent to
annual Town Employee COLA, as set by the Board of Selectmen, (a majority vote is required)
Selectman McMahon moved the Article, Ken Roberts seconded and the motion passed.
Fire Chief Johnson stated that the Pension program was established in 1987 and the Article
would clarify the original intent of the Program.
Town Administrator, Russ Bailey stated that when the program was established it was capped at
a 5% increase each year with a 25% maximum increase. The present Pension does not allow for
any increases. This change would allow the Town to give a COLA increase the same as all town
employees.
A vote was taken on Article 30 and passed.
Fire Ward, Ken Roberts moved to restrict reconsideration. Selectman McMahon seconded and
the motion passed. PASSED
ARTICLE 31: To see if the Town will vote to raise and appropriate the sum of Ten Thousand
Dollars ($10,000.00) to be added to the Bridge Replacement Capital Reserve Fund, as
previously established. [Appropriation recommended by the Selectmen and the Budget
Committee] (a majority vote is required)
Selectwoman Fuller moved the Article, Selectman McMahon seconded and the motion passed.
Highway Agent, Ken Roberts stated that this request has been put aside for a couple of years.
The Capital Reserve was established in 1995 and the current balance is $60,444. He said Places
Mill Bridge needs replacement at an estimated cost of $355,000 and the Town's portion of the
payment is 20% of the total.
A vote was taken on Article 3 1 and passed.
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Highway Agent Roberts moved to restrict reconsideration, Selectman McMahon seconded and
the motion passed. $10,000.00 PASSED
ARTICLE 32: To see if the Town will vote to raise and appropriate the sum of Fifty Thousand
Dollars ($50,000.00) to be added to the Highway EquipmentA^ehicle Capital Reserve Fund, as
previously established. [Appropriation recommended by the Selectmen, the Budget Committee
recommends $25,000.00] (a majority vote is required)
Selectman Sherwood moved the Article, Selectman Washburn seconded and the motion passed.
Highway Agent Roberts stated that in previous years with the big expenses to the Town as well
as the school, he has asked voters to vote down requested money. He further stated that he now
must try to make up the funds to the Capital Reserve Fund and that the $50,000 is not a lot to ask
for the biggest equipment department within the Town.
Budget Committee Vice-Chairman, Loring Carr stated that with the large increase in the school
that the Budget Committee recommended $25,000 instead of $50,000.
Alan Sherwood stated that the CIP looked at the future replacement schedule and that there is a
legitimate need to support the $50,000 request. The balance of the fund is currently $64,355.00.
A vote was taken on Article 32 and passed.
Highway Agent Roberts moved to restrict reconsideration. Selectman Washburn seconded and
the motion passed. $50,000.00 PASSED
ARTICLE 33: To see if the Town will vote to raise and appropriate the sum of Ten Thousand
Dollars ($10,000.00) to be added to the Sand Shed Capital Reserve Fund, as previously
established. [Appropriation recommended by the Selectmen and the Budget Committee] (a
majority vote is required)
Selectman Washburn moved the Article, Selectwoman F\iller seconded and the motion passed.
Highway Agent Roberts stated that this Article would come up over the next few years. The
project was sent out to bid and came back with an estimated cost of $3 11,000. This request is a
good faith effort to meet the current EPA standards.
A vote was taken on Article 33 and passed.
Selectwoman Fuller moved to restrict consideration. Selectman Washburn seconded and the
motion passed. $10,000.00 PASSED
ARTICLE 34: To see if the Town will vote to raise and appropriate the sum of Seven Hundred
Fifty Thousand Dollars ($750,000.00) to be added to the Highway Reconstruction Capital
Reserve Fund, as previously established. Said amount is partially offset by revenues from the
Highway Block Grant Fund estimated to be $146,241.39. [Appropriation recommended by the
Selectmen - the Budget Committee recommends $725,000.00] (a majority vote is required)
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Selectman Washburn moved the Article, Selectman Sherwood seconded and the motion passed.
Highway Agent Roberts stated that he wishes to implement a new plan to increase road
construction from 1 mile per year to three miles per year. He further stated that the first phase of
Old Wolfeboro Road is complete with two more phases to be completed.
Loring Carr made a motion to amend the Article to $725,000, Greg Fuller seconded. Loring
stated that the Budget Committee took the actual price for next years portion of the Old
Wolfeboro Road contract, engineer costs and unexpected expenses and came to the figure of
$725,000.
Highway Agent Roberts stated that it would cover this years contract but would leave nothing
extra for future planning and requested that citizens vote down the amendment.
A vote was taken on the Amendment and failed.
A vote was taken on Article 34 and passed.
Selectman Washburn moved to restrict reconsideration. Ken Roberts seconded and the motion
passed. $750,000.00 PASSED
ARTICLE 35: To see if the Town will vote to raise and appropriate the sum of Ten Thousand
Dollars ($10,000.00) for the purpose of installing a water main to the Highway Dept building.
This will be a non-lapsing appropriation per RSA 37:7VI and will not lapse imtil the line is
installed or by December 31^, 2005, whichever comes sooner. [Appropriation recommended by
the Selectmen and not recommended by the Budget Committee] (a majority vote is required)
Selectman Washburn moved the Article, Selectman McMahon seconded and the motion passed.
Ken Roberts stated that the Highway Department came before you last year with a proposal for
the highway department to lay this line ourselves. He stated that there is a contamination
problem as the Highway Department sits on a former landfill.
Budget Committee Member, Greg Fuller stated that the Committee was told that they do have
bottled drinking water and that they were never told that the water was contaminated and only
used for cleaning.
Thomas Moore questioned the cost. Ken stated that the line would require 1,000 feet ofnew line
as there is no water on the Letter S Road. He ftirther stated that a hydrant was donated from the
Water Department.
A vote was taken on Article 35 and passed.
Selectman McMahon moved to restrict reconsideration. Selectman Washburn seconded and the
motion passed. $10,000.00 PASSED
ARTICLE 36: To see if the Town will vote to place 50%, not to exceed $20,000.00 of the
revenues collected from the Land Use Change Tax levied under RSA 79-A:7, in the conservation
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Fund previously established (March 14, 1990) under the provisions of RSA79-A:25,n.
Recommended by the conservation Commission
Conservation Committee Member, Justine Gengras moved the Article, Earl Bagley seconded and
the motion passed.
Justine Gengras stated that this Article would set aside money for conservation to acquire open
space to the Town as the Town loses open space when property is taken out of current use. She
further stated that the current cap is $10,000 and they are asking that it be increased to $20,000.
Discussion ensued.
A vote was taken on Article 36 and passed.
Justine Gengras moved to restrict reconsideration. Earl Bagley seconded and the motion passed.
ARTICLE 37: To see if the Town will vote to raise and appropriate the sum of Sixty-six
Thousand Eight Hundred Ninety-two Dollars ($66,892.00) for the purpose of supporting the
following community organizations:
1) Alton Community Services Program $ 7,500.00
2) American Red Cross 1,397.00
3) Community Action Program 7,771.00
4) Genesis 5,866.00
5) Huggms Hospital 800.00
6) Lakes Region Community Services Council 600.00
7) New Beginnings 1,300.00
8) VNA- Hospice 23,640.00
9) Youth Services Bureau 12,669.00
10) Lakes Region Planning Commission 5,349.00
[Appropriation not recommended by the Selectmen or the Budget Committee] (a majority vote
is required)
Frances Washburn moved the Article, Selectman Sherwood seconded and the motion passed.
Ruth Messier stated that this is the first year that Huggins Hospital is included on the list and that
typically only non-profit organizations are on the list and further moved to Amend the Article to
$66,092.00 with the removal of Huggins Hospital. The amendment was seconded by Kendra
Kanter.
Jane Gumming stated that she is employed by Alton Family Medicine and that Huggins Hospital
is a non-profit organization.
Jill Debellis questioned if all of the money expended is spent on just Alton or other communities
as well? She further stated that two years ago the request was $7,500 and now it is over $66,000.
A standing vote was taken on the Amendment with 49 in favor and 43 against.
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Discussion ensued.
Dave Gumming questioned why the Article is not recommended by the Selectmen or the Budget
Committee. Loring Carr stated that on the MS7 you have to either recommend or not
recommend. The Budget Committee remains neutral on this Article. Alan Sherwood stated that
the Selectmen made a "no recommendation" as they thought it should be up to the voters.
Frances Washburn spoke on behalf of the VNA Hospital stating that the request is for
unreimbursed services spent on Alton residents.
Karen Alden spoke on behalf of Alton Community Services stating that the Town has been good
to the program and that they are asking for the same amount of money as last year. She further
stated that they serve families, elderly and individuals both in town and surrounding towns. The
program is voluntarily manned and is open on Saturdays from 10-12.
Holly DeWald, the Director of Youth Services stated that this year's request is the same as last
year. She stated that the program diverts youths from the court system. She further stated that
the program is successful and that 12 youths from Alton were serviced in 2003 and she has
already received 7 referrals for this year.
Rev. Peter Bolster spoke on behalf of Genesis Health stating that this agency is being cut back by
County and State Government and that they provide services that are essential to the community.
Laurie Boyce made a Motion to Amend the Article to $33,500 in support of the organizations
that had representatives present. The motion was seconded by Kellie Troendle.
Discussion ensued.
Tim Kinnon requested to move the question.
A vote was taken on the Amendment and failed.
A vote was taken on Amended Article 37 and passed.
Selectman Washburn moved to restrict reconsideration. Selectman Sherwood seconded and the
motion passed. $66,092.00 PASSED
ARTICLE 38: To see if the Town will authorize the Selectmen to grant an easement for the
benefit of property owned by Robert J. Wright and Rosanne Wright to construct, reconstruct,
maintain and repair a septic system and retaining wall adjacent to the area of land known as
Railroad Avenue between the edge of the improved and fraveled roadway and the property of
said Wright. The Selectmen are authorized to reserve such public rights in the easement area as
they determine necessary.
Selectman Washburn moved the Article, Selectman McMahon seconded and the motion passed.
Moderator Northridge requested a vote to allow a non-resident to speak on behalf of the Article.
The motion passed.
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Bob Wright stated that he is requesting permission for an easement for a new septic system. The
system was installed using the Tax Maps as the basis of the property line. Subsequently, a
survey was done on the property and it was realized that 95% of the installed septic is on his
property and a small portion of approximately 2 ft. is owned by the Town.
Town Administrator, Russ Bailey stated that the Wrights are requesting an easement for the
embankment and would not effect the road.
Larry Croes, the former owner of the property requested that the Town support the Article.
Scott Stewart, an abutter to the property, stated that there is currently a lawsuit involved with the
property line and that part of the embankment is involved in the suit. The Town should let the
Court decide before anything is decided on the property issue.
Attorney Tanguay stated that if the Town grants the easement, it would not affect the lawsuit.
A vote was taken on Article 38 and passed.
Selectman Washburn moved to restrict reconsideration, Ken Roberts seconded and the motion
passed.
ARTICLE 39: To see if the Tovra will vote to raise and appropriate the sum ofTwo Thousand
Seven Hundred Dollars ($2,700.00) and authorize an annual cost of living increase same as the
town employees for the Cemetery Trustees. The following increases effective 2004:
(1) Cemetery Chairman $1,200.00
(2) 2 Cemetery Trustees @ $750.00 each 1,500.00
The purpose of this petition is to bring their salaries in the Operating Budget into line with other
elected Trustees, Fire Wards and Water Commissioners of the Town of Alton. [Appropriation
not recommended by the Selectmen or the Budget Committee] (By Petition)
Cemetery Chauman, Shirley Lane moved the Article, Mrs. Divito seconded and the motion
passed.
Shirley Lane explained that there are 9 cemeteries in Alton and explained the duties of the
Trustees including the responsibility of 2 caretakers, record keeping, attending seminars and
meeting twice a month.
Selectwoman Fuller stated that this is the third year in a row that the Trustees are requesting an
increase in salaries.
Discussion ensued.
Steve McMahon and Aima Griffin believe that the Trustees should be reimbursed on the same
level as other similar boards in the Town.
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Bob Boyce made a motion to amend the article so that the increase would become effective
March 3 1 , 2005 so that they would not be increasing an elected officials salary while they are in
office. The motion was seconded by Greg Fuller.
{
A vote was taken on the amended article and failed.
A vote was taken on Article 39 and passed.
Ken Roberts moved to restrict reconsideration. Selectman Steve McMahon seconded and the
motion passed. $2,700.00 PASSED
ARTICLE 40: To hear reports of any committees, boards, trustees, commissions, officials,
agents or concerned voters; and vote to accept the same. Furthermore, to conduct any other
business that may legally come before said meeting.
Selectman Washburn moved the Article, Selectman Sherwood seconded and the motion passed.
Loring Carr stated that he would like to sincerely thank Selectman, Alan Sherwood and Town
Administrator, Russ Bailey for a great job working with the Budget Committee in the Budget
process.
Ruth Messier stated that it was a great year for both the Budget Committee and the Board of
Selectmen and further thanked Town Administrator, Russ Bailey for his efforts in the budgeting
process.




"A True Copy Attest"
Lisa Waterman, Town Clerk
^ ^ , i. ' %\ "-
•27-
Plodzik& Sanderson
Professional Association/Accountants & Auditors
193 North Main Street • Concord • New Hampshire • 03301-5063 • 603-225-6996 • FAX-224-1380
INDEPENDENTAUDITOR 'SREPORT
To the Members of the Board of Selectmen
Town of Alton
Alton, New Hampshire
We have audited the accompanying general purpose financial statements of the Town of Alton, New Hampshire as of
and for the year ended December 3 1 , 2003 as listed in the table of contents. These general purpose financial statements
are the responsibility of the Town' s management. Our responsibility is to express an opinion on these general purpose
fmancial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general
purpose financial statements are firee of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.
The general purpose financial statements referred to above do not include the general fixed assets account group which
should be included in order to conform with accounting principles generally accepted in the United States ofAmerica.
As is the case with many municipal entities in the State of New Hampshire, the Town of Alton has not maintained
historical cost records of its fixed assets. The amount that should be recorded in the general fixed assets account group
is not known.
In our opinion, except for the effect on the financial statements of the omission described in the preceding paragraph,
the general purpose financial statements referred to above present fairly, in all material respects, the fmancial position
of the Town ofAlton as ofDecember 3 1 , 2003, and the results of its operations and the cash flows of its nonexpendable
trust funds for the year then ended in conformity with accounting principles generally accepted in the United States of
America.
Our audit was made for the purpose of forming an opinion on the general purpose financial statements of the Town of
Alton taken as a whole. The combining and individual fund financial statements listed as schedules in the table of
contents are presented for purposes of additional analysis and are not a required part of the general purpose financial
statements of the Town of Alton. Such information has been subjected to the auditing procedures applied in the audit
cf the general purpose fmancial statements ar.d, in our opinion, is faii'ly presented in all matci ial respects in i elation to
the general purpose financial statements taken as a whole.
February 20, 2004 U
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REPORT OF THE TAX COLLECTOR
The responsibility of the Tax Collector is to collect revenue for property tax, yield
tax,excavation and gravel tax and current use penalty. A format for record keeping
is set by the Department of Revenue Administration. A report is submitted to the
Town Treasurer on a weekly basis for all revenues collected and refunded.
The office also handles the process of liening and deeding properties to the town.
We also handle inquiries from banks, mortgage companies, attorney's offices and
the public.
Workshops and annual conferences, sponsored by the New Hampshire Tax
Collectors Association and the Department of Revenue Administration, allow the
Tax Collector to learn the tax collecting process and stay current with any changes
in procedures and law. Attending such conferences, classes and workshops is
important, not only for learning about changes in laws and procedures, but also for
networking with collectors from other towns, who then become part of our support
system.
This year I successfully completed a three year New Hampshire Tax Collectors
Certification Program.
Marie Price, Deputy Tax Collector and I will be happy to answer any questions,
please do not hesitate to call or come in and see us.






FOR THE MUNICIPALITY OF ALTON YEAR ENDING 12/31/2004




FOR MUNICIPALITY OF ALTON YEAR ENDING 12/31/2004
DEBITS LAST YEAR'S PRIOR LEVIES
LEVY
2003 2002 2001 2000
Unredeemed Liens Balance at
Beginning of Fiscal Year .00 87,388.78 26,057.86 16,068.89
Liens Executed During Fiscal Year 1 77,828.85
Interest & Costs Collected
(After Lien Execution) 1,983.97 4,871.49 5,673.11
I
TOTAL DEBITS 179,812.82 92,260.27 31,730.97 16,068.891
CREDITS LAST YEAR'S PRIOR LEVIES
LEVY
Redemptions 69,555.24 49,958.00 17,636.21 2,409.40
Interest & Costs Collected
(After Lien Execution) 1,983.97 4,871.49 5,673.11
Abatements 303.26 347.04 250.14
Unredeemed Liens Balance
At End of Year 108,273.61 37,127.52 8,074.61 13,409.35
I
TOTAL CREDITS 179,812.82 92,260.27 31,730.97 16,068.891
Does your municipality commit taxes on a semi-annual basis (RSA:15-a)? YES




FINANCIAL REPORT OF THE TOWN TREASURER
OPENING BALANCE JANUARY 1, 2004 $ 5.736,055.61
Building Permits 88,367.63
State Grants 361,594.78
Land Use & Property Records 52,171.19
Town Office 287.50
Water Department 427,325.61
Board of Adjustment 2,795.00
Police Department 27,970.88
Transfer Station 87,725.77










lotal Income (Added) 24,074,050.36
Selectmen's Orders Paid (Minus) 18,440,931.13
CLOSING BALANCE DECEMBER 31. 2004 $ 5,633.119.23
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Balance 1 2/3 1 /OS 63.832.36
Interest Earned 724.70
Balance 12/31/04 64,557.06








ST. KATHERINE DREXEL PARISH ESCROW ACCT.
Balance 01/30/04 76.670.00
Deposits 113,230.00





















MICHAEL BURKE MEMORIAL FUND
Balance 12/31/03 1.675.96
Interest Earned 1 1 -60























REPORT OF THE ASSESSING OFFICE
The town has hired its first flill-time assessor. With the increase of building permits,
home improvements, sub-divisions and getting ready to conduct a town-wide assessment
update plus other activities the assessor is responsible for, he will be kept very busy.
The town has purchased new software (Vision Software) to conduct a state mandated
assessment update for 2005. The new software will also enable the town to conduct
updates for any year. The assessor will do all updates in house.
Late summer of 2005 the Vision assessment program will be on line. The public will be
able to view all of the town's assessments at their convenience.
The assessor is now preparing for the town-wide 2005 update by visiting all recently sold
properties in the town. He is attempting to inspect each sale property and askmg
important questions pertaining to the sale of the property.
2004 FINANCIAL REPORT OF THE ASSESSING OFFICE
ASSESSMENT VALUES:
D.
Total of Taxable Land
Residential Land
Commercial/Industrial Land
Land in Current Use
Conservation Land
NET VALUATION ON WHICH THE TAX RATE IS COMPUTED: $852,993,352
5-YEAR TAX RATE HISTORY OF ALTON:
2000 2001 2002 2003 2004
TOWN:
Inventory of Town Property
MAP & LOT
0030-0024-000
REPORT OF THE BUDGET COMMITTEE
I would like to thank each member of this yeafs Budget Committee for all their hard
work, commitment, and perseverance throughout the fall and winter months. We spent
many hours on the Town and school budgets. The budget Committee is the only
committee in Town that looks over both the Town and school budgets, and takes all the
information that is provided to us, digests it, and then makes our recommendations to the
Town and the school district. We spend many hours going over both budgets, and make
our recommendations with much thought and discussion.
We would like to thank Cris Blackstone. the Selectman's Representative to the Budget
Committee. Cris was a very faithfiil attendee to our meetings, and added some very
valuable input, and insight to our discussions. Also, we would like to thank the Town
Administrator, Russ Bailey for his hard work and efforts in assisting the Budget
Committee this year. Russ and Cris provided us with all the information and assistance
that we requested. Thank you both.
In conclusion, please consider running for a position on the Budget Committee. You will






REPORT OF THE BOARD OF SELECTMEN
In 2004 long-time Selectman James Washburn resigned his position. We thank Jim for
his years of service to the Town.
The Selectmen have been extremely fortunate to have the fine efforts of our elected
officials, the Town Administrator and staff. We want to acknowledge the many
dedicated individuals who volunteer on various committees for their hard work as well.
We certainly appreciate everyone's help in providing council and advice to the Board, the
co-operation and dedication of these people is vital to the successflil operation of the
Town government.
The Selectmen strive to serve the entire Town's best interests. A full-time Assessor and
Town Planner were hired in 2004. This has been a busy year with the opening of the new
Prospect Mountain High School, the advent of growth , reconstruction of roads and
acceptance of more Town roads. A monitoring well was installed at the landfill and more
may be necessary. The level of public services has increased.
The septic lagoons are now closed.
Renovations of the Town Hall have been completed, we invite everyone to view the
changes. The E91 1 system has been implemented. We urge all citizens with questions to
call the Town Hall at 875-2161 . You must have your house numbers posted in
accordance with the E91 1 policy.
The Town has a web site: www.alton.nh.gov. linking all Town departments. We
encourage citizens to utilize the site. A computer is available at the Library for those
who do not have a computer service.
Alton remains a donor Town with regards to funding State education. The NH Coalition
of Donor Towns is attempting to resolve this issue through their attorneys and our State
representatives.
We believe Alton is a great place to live and work and this is due to all of you who
contribute so much towards this end.
Respectfully submitted,
Patricia Fuller, Chairman
ALTON BOARD OF SELECTMEN
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REPORT OF THE TOWN ADMINISTRATOR
I want to thank all of the many volunteers and Town employees for their support and
efforts that made 2004 a very successful year.
In 2004 we finalized the implementation of E911. hired a full time Assessor and Town
Planner and the Town website was established.
As a coimnunity, we have virtually no debt and our finances are in excellent condition.
We have taken great pride in the restoration of the Town Hall. Other projects are in the
works, such as the revital ization of the downtown area, public beach improvements,
and road re-construction.
To everyone who has expressed support and encouragement and offering me advice in
administering the many tasks on behalf of Town business, I thank you. I
appreciate feedback from our citizenry to let us know when things are going well
and also when we need to improve.
Again, if you have any concerns or suggestions, please phone my office or e-mail me at
administrator(g)alton.nh.gov.
Respectfully submitted,
Russell Bailey, Town Administrator
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SUMMARY OF LEGAL EXPENSES
PURPOSE AMOUNT
Town of Alton v. Owl's Nest Store $ 1 290.50
Gordon V. Town of Alton $ 1699.50
Giles V. Town of Alton & Bryne $ 1 259.50
Arnold V. Town of Alton $ 50.58
Anderson V. Town of Alton $ 715.00
GosseSepticv. Town of Alton $ 208.00
Linwood Drive V. Town of Alton $ 1377.00
ParkerMarinev. Town of Alton $ 5219.93
Huggins Hospital Charitable Exemption V. Town of Alton $ 1354.00
Masonic Association Charitable Exemption V. Town of Alton $ 1289.12
MMERealEstateHoldings, LLC. V. Town of Alton $ 2087.00
Newton Porter Foundation V. Town of Alton $ 1043.80







REPORT OF THE WELFARE OFFICER
We continue to serve the needs of citizens. At this time we want to recognize the
caregivers who provide their services to our senior citizens, you are all much appreciated.
We are grateful to Alton Community Services Program , Mrs. Santa, American Legion
Post 76, the volunteers and the area churches. And we appreciate the charitable
agencies, the school back-packs fundraiser, organizations, banks, utilities and our local
businesses, schools and individuals who have contributed gifts of food, clothing, and
other donations. We thank you all for your generosity.
1 wish to acknowledge Russell Bailey and Deputy Welfare Officer, Paulette Wentworth
for their help. And to all my fellow employees, my very sincere thanks tor your support
and encouragement during this past year.
FINANCIAL SUMMARY
Housing
REPORT OF THE TOWN CLERK
The Town Clerk's office is responsible for registering and titling vehicles for Alton residents.
Marie Price, Deputy Town Clerk and I also complete marriage license applications, process birth,
marriage and death certificates, file Federal and State Tax Liens, wetland applications, pole and
aqua-therm permits and dog licenses. We accept voter registration forms, mail absentee ballots,
prepare the Town ballot and administer the Oath of Office to any newly elected or appointed
Town Official. Notary Public and Justice of the Peace services are also available at the Town
Clerks office.
Renewal letters are sent out on a monthly basis, but remember a self-addressed stamped
envelope is required so we can mail back your registration.
It's time to renew your dog license for 2005. The 2004 license will expire April 30"^. There
will be a rabies clinic, date to be announced, prior to the end of April.
The office hours are 8:30 to 4:30, Monday through Friday. If you have any questions, please
call 875-2101or look at the town's new web site at www.alton.nh.gov . Click on Town
Government then Town Clerk for some general information that will be helpful to you. It's been
great working with you. Marie and I are looking forward to another year.
REVENUES
2004 2003
Motor Vehicle Registrations Issued:




































VITAL STATISTICS - 2004 ALTON RESIDENT MARRIAGE REPORT
DATE GROOM ' S NAME RESIDENCE BRIDE'S NAME RESIDENCE
Jan 03
VITAL STATISTICS - 2004 ALTON RESIDENT DEATH REPORT
MOTHERS
DATE
2004 Report of the Town Planner
2004 was an exceptionally busy year for the Town's land use boards and commission.
With responsibilities to the Planning Board, Zoning Board of Adjustment and the
Conservation Commission, the Planning Department staff processed 170 applications in
2004.
Some very significant project applications were reviewed and approved by the Planning
Board including Hannaford's Supermarket, a car wash, two new banks (one of which will
be adjacent to the supermarket), and the Catholic church. Other applications submitted
to the Planning Board included 1 1 subdivision applications of two to 19 lots each,
boundary line adjustments, voluntary mergers of lots, and a new antiques/resale shop.
During 2004, more applicants took advantage of the Planning Board's conceptual
consultation and design review. Both of these processes give the applicant an
opportunity to meet with the Planning Board to discuss the development proposal and
obtain input from the Board regarding the overall design of a project and to identify
issues that the Planning Board will want addressed as part of the final project proposal.
Applicants who took advantage of these processes found that their applications moved
more quickly through the review and approval process because issues of concern to the
Planning Board were identified before the applicant submitted a formal application. The
Planning Department staff will continue to encourage applicants to take advantage of
these processes.
Because of its favorable tax rate, the new high school and its proximity to major
employment centers, Alton has become one of the fastest growing communities in the
state. Because of the growth that is taking place in Alton, the Planning Board has
recognized the need to revise the town's land use regulations, including the Zoning
Ordinance and Master Plan, so that the Town can better address growth that is being
experienced in the community. To allow itself the time to accomplish this, the Planning
Board approved an Interim Growth Management Ordinance that the citizens of the
community will vote on at Town Meeting in March 2005.
During this interim period, the Planning Board, with participation from the citizens of the
community, will revise the Town's Master Plan and Zoning Ordinance. The Master Plan
is the town's policy statement to guide future growth and development. It will also guide
the Planning Board in its development of the town's land use regulations while striving to
balance development needs with the need to conserve and protect the town's
environmental resources. The Planning Board will actively seek the participation of the
town's citizens as the Board works its way through the revision process. In the end, the
Planning Board and the town's citizens will have a plan to help the town protect and
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REPORT OF THE CODE OFFICIAL
The total number of building permits for 2004 was 344 permits. The new house starts
were up from 1 00 last year to 1 03 new houses this year, with 2 duplex conversions, for a
total of 105 dwelling units. The town also added a new church, a bank, and 9
commercial buildings.
The breakdown of the 344 permits is as follows: 103 new homes, 48 additions, 23
dock/breakwater permits, 48 decks and porches, 37 garages, 32 sheds and bams, 2 duplex
conversions, 8 foundations, 4 seasonal cottages, 22 remodels, 9 commercial buildings, 3
in-ground pools and 6 demolition permits.
PERMIT STATISTICS BY CATEGORY
CONSERVATION COMMISSION ANNUAL REPORT 2004
This past year saw the Conservation Commission review a total of 87 N.H. Dredge and Fill
applications for proposed projects impacting surface waters and/or wetlands in Alton. This is a
substantial increase from last year, reflecting increased land development and ice-damaged
waterfront on Lake Winnipesaukee. Included were 43 standard and 19 minimum expedited
applications, as well as 24 Permit by Notification applications and 1 variance review.
Commissioners conducted site inspections and sent written comments and recommendations to
the N.H. Wetlands Bureau.
As a Commission we work closely with the Planning Board on proposed projects with
environmental impacts. We reviewed many subdivisions and site plans, conducted field visits and
provided comments and recommendations to the Planning Board.
The Commission manages and annually monitors several hundred acres of protected conservation
land in Alton. The Oilman Pond Conservation area and the Alton Town Forest are currently
available for passive public use (no motorized vehicles).
For a number of years, the Commission has included ftinds in our budget for Lay Lake
Monitoring of Lake Winnipesaukee. This monitoring provides data to assess water quality. Our
budget now includes funding to support water quality testing for Half Moon Lake and the
Merrymeeting River.
This year a significant Conservation Easement was granted by the E. Eugene Young family
(Gene Young and Sue Rollins) to the Society for the Protection ofNew Hampshire Forests with
the Alton Conservation Commission as secondary executory holder. Because of the generosity of
the Young family, 129 acres of forest and farmland at the historic 1772 Chamberlain homestead
on Meaderboro Road will be preserved as open space. The Conservation Commission was
pleased to contribute to the expenses involved in the deed conveyance. Such a Conservation
Easement is a gift to the whole community!
We express a special thank you to Fran and Jim Washburn for their many years of dedicated
service to the Conservation Commission and wish them well. Our appreciation is also extended to














LAKES REGION PLANNING COMMISSION
2003 - 2004 (F\'-04)
The Lakes Region has changed tremendously in the past 20 years. Homes and businesses have
expanded along major roadways, and many of our communities have experienced dramadc changes.
This growth has resulted in a number of regional challenges. The Lakes Region Planning Commission
(LRPC) is the area organizadon established to address the effects of growth at both the local and
regional level. With a service area covering over 1,200 square rmles m Belknap, Carroll, Grafton and
Merrimack Counties, the LRPC provides a wide range of planning services to member municipalities.
The Commission offers direct and support services ranging from technical assistance, geographic
information systems, and transportation planrung, to land use and environmental planning, and
economic development. The LRPC is primarily funded by local, state, and federal resources. We are
contacted several times daily for answers to local and statewide issues. We also maintain a regular
dialogue with state agencies as a resource for the entire Lakes Region. Our goal remains to provide
support and leadership to the governments, businesses and citizens of the Lakes Region.
Here are some of our services performed on behalf of Alton and the region in the past fiscal year:
Continue to attend regular board of director meetings of the Lakes Region Household
Hazardous Product facility, and assist as appropriate.
Conducted Community Assistance Visits to Alton as part of a comprehensive assessment of the
town's local floodplain management program, and assisted the town with implementing effective
flood loss reduction measures.
*t* Provided information and examples of open space development to members of the planning
board.
*l* Assisted a member of the conservation commission with making changes to the GRANIT
conservation lands database.
t* Provided information on groundwater extraction to local officials.
*l* Reviewed project proposals through the NH Intergovernmental Review Agreement that
provides the region and local communities an opportunity to respond to appEcations seeking
state and federal aid. LRPC reviewed many proposals having a combined investment total
greater than $15 million in the Lakes Region.
* Planned the 19* annual household hazardous waste collection in the Lakes Region. Two
consecutive Saturdays were designated as collection days for 24 participating communities. An
estimated 20,000 total gallons of waste were collected, containerized, and transported to EPA
approved end-of-Hfe locations around the country.
*l* Co-ho'^rpd and organized three public Municipal Law Lecnires where riractiring attomevs
provide a legal perspective on local planning, zoning and other municipal issues. Recent lectures
included: the Basics of Subdivision & Site Plan Review, Land Use Law Update, and New
Challenges for Municipal Regulation of the Environment. We also prepared for the 2004 Law
Lectures, in partnership uith the NH Municipal Association.
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Completed the Lakes Region Housing Needs Assessment, an assessment of the regional need for
housing for persons and families of all levels of income. It is viewable at www.lakesrpc.org . our
web site.
Ordered and distributed copies of the NH Planning and Land Use Regulation books at
considerable savings.
Convened several meetings of the LRPC Transportation Technical Advisory Committee (TAC)
to enhance local involvement in transportation planning and project development. The TAC
advises the LRPC on projects of regional significance.
Continued work on the Lakes Region Bicycle and Pedestrian Plan. This planning effort will help
provide a blueprint for the location of local bike and pedestrian routes.
Conducted over 160 traffic counts around the region, in cooperation with the New Hampshire
Department of Transportation.
Maintain an ongoing effort to update a database of key socioeconomic and human service
indicators, in cooperation with the NH Community Development Finance Authority.
Convened six area Commission meetings, two of which featured Legislative Nights where local
legislators presented information on proposed legislation of regional planning, environmental,
and economic interest
Updated the annual Development Activity in the Lakes Region , a survey of subdivision, housing,
construction, industrial, and commercial development trends in the region.
Continue to represent the region on several boards and committees related to the economic and
environmental well-being of the region, e.g., the Belknap County Economic Development
Council, NH Route 16 Corridor Advisory Committee, the Pemigewasset River Local Advisory
Committee, etc.
Secured funding from the NH Emergency Management Bureau to assist local communities with
the preparation of all hazard management plans.
Prnrlnred a. calend?r of critical deadlines for March Town Meeting, and disfrihuterl it- via our w-b
site and regular mail.
Advocated several transportation enhancement applications on behalf of the region; five were
selected by the Governor's Advisory Council on Intermodal Transportation having a combined
total of approximately $1.3 rmlhon.
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REPORT OF THE DOWNTOWN REVITALIZATION COMMITTEE
(B & M Railroad Yard Park)
Beginning with its formation in the fall of 2003, the Downtown Revitalization Committee has been
working toward its goal, a multipurpose historic, recreational, and educational park, located on Town
owned land, known as the B & M Raihoad Yard, next to the Alton Police Department.
The park is intended to be a place where parents with young children may walk to a small playground, and
where families may gather to picnic or barbecue. There will be a mini walking path for townspeople to
enjoy or find a bench where they can sit or read a book. The plans for this area also include a small replica
of the old Mt. Major Railroad Station, designed to be used for events including concerts and dances; an
educational boardwalk along the edges of the marsh area; an area designed to be used for a game of
badminton or bocce ball; plus additional parking for Town employees and visitors. The members of the
Alton Historical Society will be participating in the fiimre plans for the 1 896 Freight Building which could
become a Raihoad Museum, reflecting Ahon's colorful raiboad history.
Prior to the March 2004 Town Meeting, three Story Boards were circulated and displayed in numerous
Town businesses, Gihnan Library and Town Hall to acquaint townspeople with the proposed, multi-
purpose park project.
During the 2004 Town Meeting, voters unanimously voted to approve a Warrant Article of $5,000 for seed
money for the project. Part of the flmds to be used for the Round Table discussion and for the architectural
design. The balance of the money would be applied toward completion of the final design and, as funds
allowed, matching funds for grants as the DRC continues its grant application process.
In August, townspeople participated in a park design Round Table discussion. Survey plans showing the
property boundaries, wetlands area, and the 55 foot wide railroad bed were provided for each participant
and ideas were shared. A guided tour of the area was provided by the committee members, accompanied
by Town Planner Peer Kraft-Lund and Architect/Designer Max Ferro.
The end result of this Round Table discussion was a report reflecting the participant's priorities for the new
park, especially which facilities the community would like to see featured in the park and a conceptual
design which reflected the consensus of opinions expressed during the summer Round Table discussion.
This report which included the first conceptual design, was made available to the townspeople from
October 2004 to February 2005, upstairs in the Town Hall, along with a request for comments, and an
address provided where the comments could be sent to the Committee.
In October, a successful clean-up morning, advertised in MAIN STREET, resulted in the removal of brush,
selected trees and rubbish from the proposed park site. Emptying out the Freight building, full of long
»;^,„ T-umulaticn, v.-as b' ;;•—
The money for the revitalization project will be raised through grant funding and through community-fund
raising. Cuirently the committee is working on a brochure to acquaint townspeople with the project and to
help raise funds for the project. Everyone is welcome to attend our meetings which are held monthly in the
Town Hall. Notices are posted at the village Post Office and the Town Hall.
Respectfiilly submitted,
Judith E. Fry, Chairman
COMMITTEE MEMBERS
Judith Fry, Chairman Patricia Fuller, Selectmen's Rep.
Bonnie Barsanti Thomas Vamey, Planning Board Rep.
Marty Comelissen Kathy Menici, Town Planner




Report of the Parks and Recreation Director
Alton Parks and Recreation- Creating Community Through People, Parks and Programs.
Alton is a wonderful place to live. We are located in the Lakes Region with clean lakes to enjoy for
swimming, boating, fishing and ice-skating. The Town is surrounded by beautiful mountain views and there
are many natural resources available to us. If we stop and look at the assets we have as a community it is truly
amazing. The Town is growing as people learn about the positive way of life in our community and the many
activities there are to enjoy.
The Parks and Recreation- Grounds and Maintenance Department offers many personal, economic, social and
environmental benefits to the residents of Alton. Physical recreation and fitness contributes to a fiill and
meaningful life. When we are active we are happier, healthier and more productive. Recreating together builds
strong families, the foundation for a stronger society. When we participate in activities with our families and
friends we are building positive relationships, creating forever memories and learning life skills. Investing in
the environment through parks and the provision of open space in residential areas leads to an increase in
property values. When we plan for the future needs of our community for parks, recreational areas and fields
we are able to secure needed areas to play and we create important resources for our future generations.
Town of Alton Parks and Recreation Facilities:
Liberty Tree Part, waterfront park, two tennis courts, two basketball courts, sand volleyball court,
skateboard park, picnic area, slide and swings, water fountain, canoe launch, park benches;
a Jones Field: baseball field, softball field, practice soccer field, playground, fishing, picnic area, canoe
launch;
Railroad Square Park: waterfront park, picnic area, swim dock, park benches, boat launch, public
restrooms, flower gardens, bandstand, water fountain, fishing, public boat docks, kiosk;
a Harmony Park : picnic area, fishing, water fountain;
Alton Bay Beach : sandy beach, restrooms, swimming, park benches;
Q Alton Bay Commtmitv Center and Pearson Road Community Center : available for rental, meeting
room/function hall, kitchen with stove, restrooms;
a Ginny Douglas Park: scenic flower gardens, park benches, gazebo, picnic area;
HalfMoon Lake : boat launch, picnic area;
a West Alton Beach : swim area with scenic views;
A. V.A.S. Public Park, information kiosk, picnic area;
Town facilities are open to the public for family, group or organization events. To schedule the use of any
Town facility contact the Parks and Recreation Department, 875-0109, parksrec(g)alton.nh.gov ,
www.altonparksandrecreation.com.
I would like to thank the Alton Highway and Water Departments for their expertise and assistance with our
park and facility projects, and the Alton Fire and Police Departments for their assistance at our special events.
A special thank you to the Garden Club, Youth Soccer Coaches and Basketball Coaches and the Parks and
Recreation Commission members: William Lionetta, Melissa Wells, Dave Cumming, and Jim and Fran
Washburn who donate their time, energy and ideas to the community in order for us to provide valuable
services, programs and facilities. Together we are creating community through people, parks and programs.
Respectfully submitted,
Kellie Troendle, Parks and Recreation Director
Certified Parks and Recreation Professional
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Report of the Levey Park Trustees
In the early spring, all trails in the park were cleared of winter debris. At the picnic area,
repairs were made to the fence rail brackets which were becoming loose.
Waterman's Tree Service was employed to remove a leaning, dead white pine located
adjacent to the highway, which posed a safety hazard to traffic.
The Belknap County Conservation District was again the source of thirty shrub seedlings
that were planted throughout the park. This year's selections were repeats of previously
planted varieties that have shown the best survival rate in recent years. They included black
elderberry, high bush cranberry, and rugosa rose.
Two new directional signs were purchased from the N. H. Correctional Industries and
installed on trails at the southern end of the park. This completes our signage project, begun
a few years ago. All signs in the park, directional and informational, are now heavy-duty
metallic signs, white lettering on a brown background.
At the end of the season the picnic tables and wooden rails of the fence along Route 1
1
were given a fresh coat of preservative stain.
During the year, Alan Sherwood took a few pictures of the park which will be
incorporated in a page on the Town of Alton's new website.
Levey Park is open to the public from sunrise to sunset for picnicking, hiking, X-C skiing,
and snowshoeing. No motorized vehicles of any kind are permitted, nor are open fires.
Municipal well water is available during the warm weather months.
Respectfully submitted,




ANNUAL REPORT OF THE FIRE CHIEF
In the year of 2004 the Alton Fire & Rescue Department responded to 779 calls for service which are
broken down as follows, 178 Fire Calls, 382 EMS Calls, which included 73 Motor Vehicle crashes and
219 calls for service which include new home inspections, foster care. Oil Burners, Wood Stove and
Chimney inspections. The Department has also been working with local businesses to include them in
the inspection process.
The new Engine 2 is here and has been in service since the end ofNovember with members
continuously training with this truck. The other two pieces of equipment that were approved at last years
Town Meeting have been ordered and are expected in Alton sometime around the end of March for the
new Ambulance, and the beginning ofMay for the new Rescue Truck.
The Alton Fire & Rescue Department has entered into a few new and challenging areas of the
Fire Service. The Department has joined the Belknap County Juvenile Fire Setter Intervention Program.
This program is for children and teens that are at risk and use fire setting as a way of seeking attention.
Arson is the # 1 crime committed by juveniles. Juvenile fire setters account for 40% of all fires in the
U.S.
Our Juvenile Team has been involved in four interventions so far this summer. We work directly with
law enforcement, school and professional coimselors, and youth services agencies. Once again this is an
educational program. We teach fire safety awareness and help with outside counseling to eliminate fire
setting behavior. The other program that we are involved with agaui this year is the Risk Watch
Program. Risk Watch is an injury prevention program covering 8 major subjects. It was introduced to
the Fire Department by the State Fire Marshal's Office. Last year we began the program on a trial basis
with the First Grade at ACS. It was so well received and successfial. that this year we are providing the
program to Grades K-2, which includes 220 students. The other program that is new this year is Public
Awareness. This program is geared toward our townspeople. It is an educational program for all ages.
We have handouts, such as "File of Life" refrigerator magnets. This is a form for medical information
that is kept on the refrigerator door. It has information such as medications, emergency contacts,
doctors, med'C?' h'story, and allergies. We also have blood pressure recorder forms, for people who
need to keep track of their blood pressure. Townspeople can come to the Alton Central Fire Station to
have their blood pressure taken. We are also going to be offering CPR classes, we are also working on
training programs that deal specifically with our elderly population and how we can educate them to be
safer.
The members of the Department have spent 2,919.25 hours training to increase their skill levels;
they also spent 7,459 hours at Fire & EMS calls. The total hours spent by members in 2004 was
10,378.25 man hours. These members put a huge amount of time providing protecfion to the citizens of
Alton. We would like to thank Police Chief Kevin Iwans and Highway Road Agent Ken Roberts for the
help that their Departments have given to the Alton Fire & Rescue Department in the past year. We





REPORT OF THE POLICE CHIEF
The Alton Police Department is a full-time twenty-four and seven public agency serving the
Community of Alton. We presently employ eleven full-time sworn officers and five part-time officers.
The Department is organized into two Divisions; Patrol and Support Services. Seven officers are
assigned to patrol duties along with the five part-time officers. The Patrol Division is lead by Lt.
Correia and Sergeant Heath. Support Services is lead by Captain Anderson. Support Services
Division is made up of two Bureaus; Records and Special Services. Special Services is supervised by
Detective Nichols. The Special Services is responsible for the School Resource Officer Prograim, Court
Prosecution and Victim Advocacy, Juvenile Services, and Criminal Investigations. The Records
Bureau is supervised by Susan Roberts. The Records Bureau administers the Department's
Computer System, Communications Dispatch Center, and provides customer service assistance to
the Citizenry and other governmental agencies. The Police Department also has the responsibility for
answering animal complaints. The Animal Control Officer is a part-time on-call position, which
limits the type of services being provided, so each complaint is evaluated on an individual basis in
order to determine whether or not we can provide adequately the service being requested.
So in all looking at the Year 2004, what happened? From a Statistical point the Police
Depeirtment was kept busy all yeair round with an over-all 9 % increase in Calls for Service.
Presently, using Federal Staffing Guidelines for police departments (the recommended ratio being 1
officer assigned to field duties per 500 population) the Alton Police Department's ratio is
approximately 1 officer for every 622 people in the population. This is based on the recent home
permits issued in years past placing the estimated population of Alton's year round population
between 5,600 and 6,000 people. These numbers obviously exclude the daytime business travelers.
Prospect Mountain School daytime population and services, and the summer's increased population
and services.
Other developments. We had two full-time police officers resign and move on. Detective
Glenna Roberts resigned and took a position with the Carroll County Sheriffs Department, while
Corporal Vetanze resigned to take a position with the State of New Hampshire's Liquor Enforcement
Bureau. Both of these police officers were outstanding in their contributions to both the Town of
Alton and the police department. They will be surely missed and we wish them well in their
professional endeavors. Officers Kurt Driscoll and Eric Borge were just recently hired to fill these
new openings. Eric Borge before joining Alton was employed by the State of New Hampshire's
Gaming Bureau. He has been a certified police officer for 5 years emd is retired from the U.S Coast
Guard. Kurt Driscoll has a background in firefighting and industrial security field. He has been a
full-time police officer for two years and previously worked for the Newington NH Police Department.
In short, the Alton Police Department as one of its goals for 2005 plans to increase the
effectiveness of the Traffic Enforcement Programs by adding additional hours and manpower to
Directed Patrols, DWI Enhancement Patrols and Anti-Aggressive Driving Surveillance Patrols.
Another area of service we plan on trying to improve is the enforcement of Cross Walk violations on
Main Street and the Bay Area. We have requested in the FY 2005 Budget sufficient funds to
purchase the Pedestrian Cross Walk Signs, and as a result of meeting this line item funding, we
intend on assigning officers to watch and enforce any flagrant violations witnessed. Our intent here
at the Alton Police Department is to remind you that we are your hired employees, and as such, we
serve the Community as a whole for the betterment of improving our way of life here in Alton. I
would ask that if any of you have any constructive suggestions or recommendations for improvement
to please contact us at our E-mail address: Altonpd(g)JVIetrocast.net 1 want to thank all of you
once again for your support.
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Alton Police Department Statistics
Description: Numbers
Total Calls for Service: 5,638
Incidents reported: 1,873
Incidents non-related to Crime: 1217
Number of Offenses reported: 750
Incidents of Investigated Crimes: 616
Incidents of a Non-Investigative Status 1,102
Criminal Felonies Reported: 80
Total Number of Cars Stop: 1,652
Total Number of Car Accidents: 178
Total Number of Citations Issued: 363
Total Number of M.V. Warnings: 1,368
Total Number of Citation Arrests: 79
Total Number of Criminal Arrests: 195
Total Number of Juvenile Arrests: 12
Protective Custody: 22











Theft of a Motor Vehicle 02




Disturbances in the School 1
Drunkenness/ Intoxication 23
Trespass of Public/Private Property 20
General Assistance to Public 905
Directed Traffic Control 5










Theft from Building 01
Thefts 97
Vandalism 63
Weapons Law Violations 1
Disorderly Conducts 48
Driving Under the Influence 27
Liquor Law Violations 14
Offenses Against the Family 02
Domestic Disturbances 76
Town Ordinance 56
All Other Criminal Offenses 300
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Report of the Alton Water Works
The primary goal of the Water Works is to provide safe clean drinking water in sufficient
quantities to meet the current demand of our system users and to plan for future increases in the
demand on the system.
Presently the Water Works operates three well/pumping stations located at Levey Park,
Route 140 near the fire station, and Jones Field. The Levey Park station can produce
approximately 300 gallons per minute (GPM) and has treatment facilities. The Route 140 station
can produce approximately 160 GPM. During 2002, the well/pumping stations combined,
delivered 65 million gallons of treated water into the distribution pipes of our system. The
pumping station on Route 140 near the fire station is used solely as a back up if the Levey Park
pump fails. The Jones Field well is now completed and we are alternating the use of it with the
Levey Park well.
To insure safe drinking water the Water Works conduct monthly bacteria testing as
required. A considerable number of other tests are also taken during the year. We are pleased to
report that our drinking water is safe to drink and meets or exceeds federal and state standards as
specified by the 1996 Amendments to the Safe Drinking Water Act.
2004 was a busy year with over 25 service lines being replaced and two new fire hydrants
installed. With the cooperation of the Highway Department, a new 8" main was installed to
service the Highway Garage. 1,300 feet of6" line was installed along with two fire hydrants at the
Alton Bay Christian Conference Center.
Mike Caverly was hired as a new employee for the Water Works. Mike was a 19 year
employee of the Highway Department. He brings wath him a lot of experience in the truck driving
and equipment operation fields as well as his knowledge of the Town. Welcome aboard Mike.
We would also like to thank Lyndon Avery for his 3 years of service to the department.
In closing, the Alton Water Works would like to thank the residents for their continued
support. We would like to request your assistance by reporting water leaks and other problems as
soon as possible. Ifyou have any problems or questions, please call our office at 875-4200 or
drop by at 67 Frank C. Gilman Highway next to the Alton Central Fire Station.
Richard Quindley, Superintendent
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REPORT OF THE HIGHWAY AGENT
At this time, I wish to thank the residents of Akon for their continued support of the
Highway Department. Your telephone calls and concerns are, and always will be,
welcomed here. We appreciate them. With 84 + miles of roadway to maintain, we
cannot see it all. With your help we can work together to make improvements as we
strive to make Alton a better place to live.
Highway Projects 2004
Old Wolfeboro Road 60% complete
Stockbridge Comer Road blasting
Dudley Road paved
Spring Street 95% complete
Letter S. Road overlay






I would like to thank my crew at the Highway Department for their 1 10% commitment to
"get the job done". My appreciation is also extended to other Town departments for their
support in the betterment of Alton and working together towards the common good.
Public Safety Is Our Number One Concern
Respectfully submitted




REPORT OF THE SOLID WASTE CENTER DIRECTOR
First of all, I would like to thank the residents of Alton for their support of the Center in
2004.
The busiest month of the year for trash was in September with 1 89 tons and demolition
was at 129 tons in July. The tonnage for demolition was less for 2004 because of a new
policy that took effect in May. The policy states 4 yards per building permit, must show
copy of building permit. Projects that do not need a permit is at 4 yards per month. Since
the policy has been in place the Town has seen a decrease in tonnage disposal and has
saved money.
Coming up in 2005 and after Town Meeting, hopefially there will be some changes at the
Center. Glass will be hauled to Ossipee Aggregates and electronics will be recycled.
The State will be requiring electronics recycling and it will mandatory in the near future.
Recycling is mandatory, saves money and helps protect the environment.
Just a reminder, you need a sticker(permit)to use the facility which can be purchased for
$1 .00 at the Center or the Town Clerk's office in the Town Hall. Proof of residency is
required.
In closing, I would like to welcome aboard Ron Arsenault of Alton, the newest member
to our staff. Also, I want to thank the people of Alton and my staffwho keep the center
clean and running smoothly and to acknowledge the Highway Department for their help
in 2004.
We are listed on the Town website at www.alton@nh.gov.
Listed Below is a Breakdown of Recyclables
In Tonnage
Solid Waste
LAKES REGION HOUSEHOLD HAZARDOUS PRODUCT FACILITY
ANNUAL REPORT
The 2004 season for the LRHHPF offered 6 opportunities for safe, convenient, environmentally sound
disposal of common household hazardous waste on the 3rd Saturday of the month May through October
8:30-noon. The second full season of collections at the permanent site at 404 Beach Pond Rd,
Wolfeboro, sav*f a substantial total increase in attendance from 362 in 2003 to 479 households (HH) in
2004.
As member towns, Wolfeboro uicreased attendance from the previous year's total of 23 1 to 308 HH, and
Alton from 97 to 140 HH. Households in member towns pick up a free pass from their solid waste
facility. The pass is collected as a brief survey is completed during the collection. Non-member
households must pay a fee to cover disposal costs. The total paid in by 3 1 non-member HH for the year
was $1600, an increase of $500 over the 2003 season.
Survey results for 2004 show an upswing from one third to 45% in first time users of the facihty. This is
the group targeted by permanent facilities as many households are missed in once a year collection
programs.
To participate in the hazardous waste program in 2005, note the following collection dates: May 21,
Jione 18, July 16, August 20, September 17, and October 15. Place household hazardous wastes in their
original containers inside a sturdy cardboard box prior to loading them into your trunk. Glass containers
can be cushioned with crumpled newspaper to prevent breakage. When open, the entrance to the facility
is marked with 2 sunny yellow A-frame signs at the bottom of the hill by the Wolfeboro Solid Waste
Facihty.
. Thank you to those that have attended for supporting the health and safety of your family and your
community's resources by properly disposing of these toxic, flammable, or corrosive products. You have
simultaneously greatly reduced the risk of injury and death for those that provide services at the solid
waste facUity by removing these products from the sohd waste stream. The communities in the Lakes
Region have prioritized safe disposal ofHHW for two decades. The Lakes Region Household
Hazardous Product Facility is proud to assist the region in realizing this goal toward the next quarter
century.
Durmg the off-season please direct questions to Sarah M Silk, Site Coordinator at 569-2073 or 651-7530
(cell). May through October messages can be left at the facihty phone: 569-Let's Take Care Of it or the
cell number.
Respectfully submitted for the LRHHPF Joint Board,
SarahM Silk, SecretaryA^ice-Chair (Wboro Rep)
Board Members: Alan Shei-wood, Chair/Treasurer (Alton BOS rep)
Tom Hoopes, Alton alt. rep (Cons Comm/Plng Bd)










Report to the People of District One
By Raymond S. Burton, Executive Councilor,
State of New Hampshire


















Lyme. Monroe, Orange, Orford
Piermont. Plymouth, Rumney,




Alton, Belmont, Center Harbor.
Gilford, Laconia, Meredith,
New Hampton. Sanbornton, Tilton
It is an honor to be starting my 27th and 28th year as one of your public
servants here in District One.
The Executive Council is your effective point of contact at the top of your
Executive Branch of state government. The Council acts much like a
board of directors for the administration of public law and public budget
as passed by the NH House and Senate. The Council also accepts grant
money from federal programs for administration to cormnunity- based
organizations.
As we look into the next two years, I urge citizens to become involved
through their regional planning commissions in bringing forth concerns
and ideas for transportation projects. It is my opinion that not many
new projects will be done, due to lack of sufficient funds. We will be
lucky to maintain what we have and build what is in the current ten-year
transportation plan.
District Health Councils are in full gear whereby local health concerns
can be articulated directly to the Commissioner of Health and Human
Services. This is the largest agency in our state government.
With a new administration headed by Governor John Lynch there will be
many board and commissions looking for volunteers. If you are
interested in finding out what is available please visit the Secretary of
State's website at www.sos.nh.gov/redbook/index or call my office.
My office is always available to assist in questions for relief, assistance
and information. Also available and free is the NH Constitution, state
map and brochure on the Executive Council. Please contact me anytime.







State House Rm 207
107 North Main St
Concord, NH 03301















REPORT OF THE OILMAN LIBRARY
Many tTi^nks to all ofyou who have displayed your "special collection" in our library either in the form
of an artistic collection to decorate our walls or a collection placed imder glass in our display case
located near the circulation desk. New ideas are always welcome. We will continue to display any
special collections that you may be willing to share with the community in the year 2005.
We have included DVD's as part of our hbrary collection. These items may be checked out for two days
(Sundays and Mondays not included). We welcome donations ofDVD's that are in good condition to
help expand our collection.
Here at the Oilman Library we are still talking about books. The book discussion group (Alton's Book
Chat) meets on the second Monday of each month at 6:30 PM to discuss a book of their choice.
Meetings are usually held in the Agnes Thompson Meeting Room at the Oilman Library. New members
are always welcome.
Ifyou feel as though you need to put that book down for a while you can always pick up knitting. You
can join the "Knitting Circle" here at the hbrary. Beginner's and experienced knitter's come together to
share ideas and just enjoy one another's company. The Knitter's have provided some wonderful ideas
for new books that have been added to the hbrary collection. New members are always welcome.
The Oilman Library is "more than just books". Do you enjoy the challenge of a good puzzle? If so,
come and check out our collection of puzzles and take part in our" puzzle swap". Take a puzzle for an
unlimited amount of time. If you take a puzzle you can swap it with one ofyour own or bring it back
when you are finished. We welcome donations of puzzles that are in good condition.
Did you forget your Ubrary card? We have also added a "paperback book swap" that works the same
way the puzzle swap works so you may never be without a book. In addition, ifyou are going away on
vacation and hesitate to check out a hbrary book for fear that it may be lost or overdue you may take a
book from the specially marked book swap shelves without worrying about bringing the book back on
time. In fact, you can leave it at your vacation spot and have more room in your luggage for souvenirs.
Oift Certificates are still available and may be used to purchase a hbrary card for family or fiiends wjio
are not residents of Alton. You may use gift certificates to purchase brass bookmarks, Bicentennial
Posters, Alton Afghans, Alton Village Collectibles, Commemorative Bricks, canvas book bags, and t-
shirts are still available for purchase and it is not too late to "Adopt a Plant, Tree, or Shrub".
Story hour for children ages 3-5 is held on Wednesday afternoons from 1:00 to 1:45 PM. Those who
attend enjoy stories, songs and crafts. We commend^our Assistant Librarian, Cindy Miller, and our
"<rtory hour inoms" T isa Holiday, Stacy Morin, Shannon Roberts, Sally Francis, Marilyn Dame, Tina
Borg, Shay Bennett, Kristy Parzaile, Jack Jamison, Karen Petelle, Kimbyr Buffington, and Kimberly
Gaimon for all they have done to help instill a love and appreciation for books, reading and learning in
our httle people. We wish to thank our "Story Hour Moms" for making story hour a great success.
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The Friends of the Gihnan Librar\- continue to be a tremendous asset to the library. As in the past, they
have continued their efforts to -'make the Gihnan Library the best it can be" by donatmg time and
refreshments to various meetings, programs and events throughout the year. The foUowmg committees
worked to benefit the library:
1
.
Decorating Comm. - To decorate the Ubrary during the hoHday season.
2. Fund Raismg Ideas Comm. - money was generated through the sale of calendars,
T-shirts and canvas book bags, a car wash and a book, bag and bake sale.
3. Refreshment Comm. - to contact various members for donations of baked goods to be
provided during sponsored programs and events.
Officers of the Friends of the Gihnan Library mclude Co-Chafrmen - Mary Bee Longabaugh and
Barbara Ingoldsby, Treasurer - Shirley Bishop, Secretary - Dot Folsom and Correspondmg Secretary -
Pat Merrill. We extend our sincere thanks to all members of the Friends of the Gihnan Library for
another wonderful year.
SPECL\L EVENTS
In honor of Valentine's Day, the Gihnan Library "celebrated our love ofbooks" from February 07 -
21^^ We celebrated in two ways. First, by holding a special book sale. Second, by accepting all overdue
books free of late fees. This sale was a great success. Special thanks to all who took part in this event.
The Gihnan Library participated in the Town-Wide Yard sale on Saturday, June 5, 2004 by holdmg a
"Book It, Bag It and Bake It" sale. Friends of the Gihnan Library Canvas Book bags could be pxirchased
for five dollars and filled with books free of charge or aplastic bag could be filled for one dollar.
Delicious baked goods, donated by members of the Friends of the Gilman Library and many others,
were also available for a nominal fee.
This year's summer reading program entitled "Check Out A Hero" was a great success. There were 75
children enrolled ki the program and approximately 700 books read. Svmimer Readers enjoyed readmg
books, magazines and newspapers. Many more children took part^in the program through answering
weekly trivia questions, participating in guessing games, completing word search and crossword
puzzles, donatkig to the New Hampshire Humane Society and entering the coloring contest.
Participants, friends and family members celebrated summer readmg wdth singer/storyteller Michael
Sullivan. We look forward to another wonderful program next year!!
The Friends of the Gihnan Library held thefr 3'''^Annual Car Wash on Saturday, July 17, 2004 from 8
AM to 12 PM. Special thanks go to members of The Friends of the Gihnan Library who worked so hard
to make this happen and to those members of the community who took part through allowing us to give
thefr car a bath. \Vc aie foiever grateful to our friends and our community for supportmg us and for
helping to "make the Gilman Library the best it can be".
Our Annual Mvrai Sale, scheduled for Saturday, September 18^^ and Sunday, September 19, was held on
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Sunday. September 19 • at the Gilman Libran-. Unfortunately, we could not hold the sale on Saturday,
due to poor weather conditions. However, we did ver>' well and had a wonderful time. We wish to thank
all of you who took part in this year's mum sale through volunteering to help with the sale and/or
through making a purchase. We are very grateful to Simflower Gardens, Rte. 28 So. Alton, for providing
the glorious mums, and for making a very generous donation to the Gilman Library Building Fimd.
Words alone cannot express how much we appreciate the support of the Friends of the Gilman Library,
Sunflower Gardens and our commtmity. Proceeds go toward the Gilman Library Building Fund and are
used for library automation.
On Sunday, August 8, 2004 the Friends of the Gilman Library took part in their first Fundraising
Breakfast. This very special event was sponsored by the American Legion and proceeds went to the
Friends of the Gilman Library. Commtmity response to this event was so great that we ran out of food
and had to close the doors early! ! We are looking forward to another wonderful breakfast next year.
Once again, the Friends of the Gilman Library demonstrated their expertise and dedication to our library
through hosting our fifth annual Floliday Tea, which was held on Tuesday, December 14, 2004. Friends,
patrons and hbrary staff enjoyed refireshments and holiday music presented by members of the Prospect
Moimtain High School Chorus. Our most sincere thanks go to everyone who took part in the Holiday
Tea through decorating the library for the holidays, preparing for the tea, delivering refireshments,
providing entertainment or for attending.
MUSEUM PASS
Wright Museum . Center Street, Wolfeboro, NH. - 2 family passes for 2 adults and four children under
the age of 18- Yearly membership valid fi-om 5/31/04 to 5/31/05. Library passes may be checked out for
two days.
LffiRARY PROGRAMS
The Gilman Library received two grants through the New Hampshire Hiunanities Council for the year
2004. As a result, the following programs were made possible;
Daniel Webster: His Life and Times presented by Kenneth E. Shewmaker of Dartmouth College.
(Refi-eshments provided by the Friends of the Gilman Library and the Alton Historical Society)
The White Motmtain Huts: History and Future presented by Allen Koop of Dartmouth College.
(Refireshments provided by the Friends of the Gilman Library)
Other programs that were held at the Gilman Library include;
"Cemeteries of Alton" presented by Shirley Lane
(Sponsored by the Friends of the Gilman Library)
"Alton's Bovs In Blue" Presented by Charles W. Canney Camp #5 The Sons of Union Veterans of the
Civil War.
(Sponsored by the Oliver J. M. Lyceum Fimd and the Friends of the Gilman Library)
"Herbal Tea Blending" with Meuy Linewebei
(Sponsored by the Friends of the Gilman Library)
"Travel Back in Time to 1939-1945 America" presented by Di Simpson of the Wright Museum
(Sponsored by the Gilman Library with refi-eshments provided by the Friends of the Gilman Library)
I Believe! (hi Fairy Tales) Stories That Might Be True presented by Michael Sullivan
(Sponsored by the Gilman Library - Refireshments provided by the Friends of the Giknan Library)
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Volunteerism plays a large part of what makes our wonderful library- run smooihly. Without the
exceptional efforts of our volunteer staff managing the library would not be possible. Regular volunteers
include Shirley Copelani David Birdsey, Nancy Jordaru Dot Folsom, Pat Merrill, Terry Gilmore, Kathi
Hopper, Daryl Czech, Kim Dain and Peg Kayser, Other volimteers who were on hand to help with
special events were Shirley Bishop, Karen Comeau, Valerie George, Vanessa Gilbert, Anne Marie
Header, Barbara Ingolsby, Deb Laurion, Danielle LaPouttre, Becky Miller, Gene Rogers, jVIildred
Cropper, Marie Stackhouse, Mary Bee Longabaugh, Cindy iVIiller, Cynthia Watkins and Bunny
Weedmann. Regular and temporary volunteers have worked approximately 1,282 hours in the year
2004. This includes hours w"orked by "story hour moms" mentioned earlier ia this report. It does not
include volunteer hours worked by ihe Giknan Library Trustees.
Special thanks go to members ofthe Alton Centennial Rotary Club, (David Countway, James Fontaine,
Chris Blackstone, John Chilton, and Melissa Gulbrandsen) along with, David Burdsey and Zander
Gulbrandsen for placing shingles on the roof ofthe structure that is covering the iat^e valve on the
underground fuel tank. Their hard work was much appreciated and has added a nice touch to the
landscaping.
Various organizations, clubs and individuals throughout the year used the Agnes Thompson meeting
^
room. Users include the Alton Garden Club, the Alton Historical Society, the Friends ofthe Gilman
Libidxy, the PTSA, the Book Discussion Group, the United Association, the Quilter's Club, the Knitting
Circle, etc. The total number of meetings and programs held in the library in 2004. was 147. At least
2,322 persons w^ere in attendance during these meetings and programs.
In addition to regular duties associated with the library, the Assistant Librarian attended 3 Friends of the
Gilman Library meetings and a workshop entitled "Know Your PC" offered by the New Hampshire
State Library
The Librarian attended 4 RALI meetings, 6 Friends of the GOman Library meetings, 1 CHILIS meeting,
2 NHLA meetings, 1 meeting for school library and public library Librarians in Alton and Bamstead, and
5 meetings pertaining to the budget for the Gilman Library. The Librarian is the Secretary for the
GUman Library Trustees and Co - Chairman for the Rochester Area Library Cooperative.
The purpose of the Gitman Library is to enrich the quality of life through nurturing the joy ofreading
and lifelong learning by addressing the informational, educational and recreational needs of the
community.
Through the year 2005 we will continue to "make the Gilman Library the best it can be" and will remain
exemaUy grateful for the support of our community.




Library Card Holders - 2,092
Library Collection - 16,777
HOURS
Tues.
The Harold S. Gilman Museum
The Committee is appointed by the Board of Selectmen of the Town of Alton to serve a three-
year term and over see the every day administration of the Museum.
2004 has been a year of introspection for the 5-member committee of the Harold S. Gilman
Museum. The past 5 years have seen an ambitious plan to update the 35-year-old facility come to
fruition. In addition the Committee has sought to identify the best practices of Museum
management and incorporate them into a bold new strategic plan. Under the advise of our
consultant, Florence Davis, the committee plans to further explore the Museum's role as
educators and has begun to develop a plan to expand access to the Museum's unique archival
collection to researchers, genealogists and historians.
A lecture entitled "An Evolution ofClock Dials; A Reflection ofSociety", the exploration of the
dynamic between culture and the measurement of time by conservator and collector Don Irving
began the Museum's year. Two clocks from the Museum's collection; The London Tall Case
Clock and The Howard and Davis lighthouse clock were conserved by Mr. Irving 2003.
In April Lori Plichta of the Amherst Button Club helped us explore the world of Buttons from
common underwear buttons to 18* century military buttons and the grand fashion statements of
the 19* and 20* centuries. Members of both the Amherst and Amoskeag Button Clubs have
spend countless hours here at the Museum cleaning and mounting the thousands of buttons that
Pearl Gilman collected over her life time. The buttons have been mounted on archival quality
cards and each has been identified. The Museum will begin the task of photographing the cards
and entering the photos and information into the Museum's database, Past Perfect.
Traditionally the Museum has held an open house Memorial Day as the Community gathers to
honor its fallen soldiers and surviving veterans. On June 3 The Charles W. Canney Camp #5 The
Sons of the Union Veterans of the Civil War presented "^ Day in the Life ofa Civil War
Soldier". The public had an opportunity to meet three Civil War Soldiers portrayed by members
of the Canney Camp.
In July 30 members of the Gilmanton Historical Society spent an evening exploring the
Museum's collection.
Light up Night here in Alton brought revelers to the Museum to view the Museum's "Windows
on Christmas" exhibit and to share a cup of cider as we wished each other Happy Holidays.
The Harold S.Gilman Committee wishes to thank the volunteers who gave generously of their
time and talent in addition to the Trustees of the Trust Fund for their support. We are grateful for








REPORT OF CEMETERY DEPARTMENT
In 2004 there were 14 burials and twenty-five lots were sold.
Mark DiVito was elected for another three-year term.
A very special thank you to our new volunteer trustee, Richard Poor who
served diligently to fill the vacancy of the trustee who resigned.
The Trustees attended a seminar in Concord and two meetings of the New
Hampshire Cemetery Association.
The Riverside Cemetery on Main St. was groomed and prepared for the
Memorial Day Parade and ceremonies.
The Riverside Cemetery on Main Street and the New Riverside Cemetery on
Rte 28 were fertilized and treated for grub control.
Entry Road A, across the back of the cemetery, and the two Exit roads O and N
were paved in Riverside Cemetery on Main Street.
A new mower was purchased.
Due the increase in salaries and cost of material (sod, loam, & sand), it became
necessary to increase the cost of the lots and services. The New Prices became
effective January 1, 2005.
The Trustees meet the first and third Wednesday at the Town Hall.
The Cemetery Department will open April 1^' and close December V\ Ground
conditions will determine when we will be able to schedule burials.
Respectfully submitted,
Shirley A. Lane, Chairman
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REPORT OF ALTON COMMUNITY SERVICES PROGRAM
Board of Directors:
Dorothye Wentworth, Director Paul Manzione, Esq., Member
Karen Alden, Assistant Director Sandra MacDonald, Member
Reverend Peter Bolster, President Persis Whalley. Member
Patricia Rockwood, Secretary Dale Schaeffner, Member
Hazel Potter, Treasurer
Our first annual dinner was held at the William Tell Inn to honor the many volunteers of
the A.C.S.P. Mrs. Sandra MacDonald, Mrs. "Purr" Whalley and Mr. Dale Schaeffner
joined our Board of Directors.
We are entering our sixth year in serving the Town of Alton. We are most fortunate for
continued support of the Town, the co-operation of the churches, the many faithful
volunteers, and for the generosity of the many donors of food and monies.
Funds from the Cogswell Trust were used to outfit our office with a new Dell computer
and fiimiture. We would like a volunteer to put the computer to better use for us.
Kitty Croes resigned this past year, and has moved out of State, we miss her.
We appreciate our volunteers who travel to Manchester and Concord to pick up food for
our pantry, some of them are no longer able to do so, but they have started a trend for
others to follow, a sincere thank you to everyone.
Alton Community Services Program was able to furnish the turkeys for the American
Legion Christmas Baskets that had been donated for that purpose.
Our audit was completed by Barbara Ingoldsby and Dorothy Folsom and our books were
found to be in good order.
We ask that you continue to remember us in your prayers as well as our clients. And to
share with you; we have had a client so downhearted when first coming to the pantry, and
later expressed to us how our A.C.S.P. volunteers helped bring back self esteem. Other
clients are on such low or disability incomes, they can barely pay their rent and other
bills.
In conclusion, what matters more than the type of service we give, are the feelings behind
the service. If we serve for personal gain and not for love of those we serve, it spoils our
gift. Anon.
Respectftilly submitted,
Dorothye S. Wentworth. Director
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REPORT OF ALTON GARDEN CLUB
We. the Alton Garden Club, cannot believe another year has gone by. The Alton Garden
Club had a great year. The flower barrels in Alton Bay and Alton Main Street were
wonderful. The Ginny Douglas Gazebo was beautiful in the summer and really fantastic
for the Christmas Holiday. Thank you to our volunteers for all your work.
Many thanks to the Sun Flower Gardens for their flowers and the changing the soil in the
barrels.
Praises to all Garden Club Members who worked or donated articles for the Flea Market,
also to Daryl Czech who donated her home for this annual event.
In May we enjoyed a luncheon at the Community Church, our featured speaker was
Russell Bailey, Alton Town Administrator.
In June we had ftin at our Hat Contest location at the Temperance Tavern in Gilmanton
Comers. In July we had an exciting program in guessing "who came t& dinner", plus
floral arrangements by Daryl Czech and Diane Norton.
In September the Garden Club made dried flower designs on boxes.
In November a great dinner was served in the Skylight Cafe at the Kingswood Regional
High School in Wolfeboro for our Christmas party.




REPORT OF THE ALTON HISTORICAL SOCIETY
It has been said that history shapes the present. If that is true then we need to explore
Alton's history to fully understand how it came to be the unique community in which we
all currently choose to live. The Alton Historical Society exists to aid in that process. The
Society's two primary functions are:
1) To preserve local history through the collection of artifacts and information
2) To encourage people to think about, and explore, Alton's rich history
In an effort to preserve local history we maintain the Alton Historical Society Museum,
located in the lower level of the Gihnan Library. The museum provides a glimpse into
Alton's past . During 2004 the Museum was open Wednesday afternoons from 2:00 -
4:00 during the months of July and August. It was also open for visits from the Alton
Central School 4*^ grade classes and the Gilmanton Historical Society.
To encourage people to think about Alton's History, and History in general, we offer a
series of Programs from April through October. The programs in 2004 were:
* Identifying and Preserving Historic and Family Photographs - Presented by Photo
Historian Thom Hindle
* Alton Remembrances - A walk down memory lane with long-time Alton residents
Tallant Dodge, Donald Jordan and Stanley Sanborn
* Daniel Webster: His Life and Times - by Dr. Kenneth Shewmaker from Dartmouth
College (This was a joint meeting with the Friends of the Oilman Library)
* When Women and Mountains Meet - presented by author Julie Boardman
* Hiking the Sierras - Presented by Mary Batchelder
* Access to Ideas - presented by Jeannie Ferber
The society also held an appraisal day, and went on a trip to the Wright Museum in
Wolfeboro. 2004 was a busy year, and I would like to thank all of the members who
volunteered at the museum, or helped with our programs. I would also like to express
our appreciation to the Oilman Library for their continuing support of the Society.
Wc would like to expand oui ^.fforto in 2005 but need more active members to do so.





Together, we can save a life
The mission of the Red Cross is to help people prevent, prepare for, and respond to
emergencies. Responding to emergencies includes providinp disaster relief services, 24
hours a day, 365 days a year. The services that the American Red Cross provides are
described below.
Disaster Services
This direct emergency assistance includes vouchers for food, clothing, medicine,
emergency shelter, basic household necessities, mental health counseling, emergency
home repairs, damage assessments and building repair estimates. In addition, American
Red Cross disaster volunteers work as case managers for disaster victims, providing
linkage to non profit organizations that offer fuel assistance, emergency care for pets,
donations for needed goods and services and pre-disaster needs. All direct assistance
from the Red Cross is based on verified, disaster-caused needs. JVe never send a billfor
these sendees, no matter how long we must stay on the scene ofa disaster.
Armed Forces Emergency Services
The Red Cross also serves as the official communication link between active members of
the military and their families relaying urgent messages regarding birth, death, and
serious illness. This service is also provided 24 hours a day, 365 days a year, around the
world, without federal or state fiinding.
International Services
The Red Cross works with other national societies to trace family members in the midst
of war, civil unrest or disaster in other countries. This service includes; exchanging
family messages, making international disaster relief inquiries and providing information
and referral services.
Health and Safety Programs
Preparing for emergencies is also a vital part of the Red Cross Mission. We achieve this
goal by providing health and safety courses, including first aid, CPR, Ufe guarding
training, water training, water safety and swinmiing lessons and HP//ADDS education.
Each year, thousands of residents throughout the Greater White Mountain region receive
certification in these classes and stand ready to assist when help is needed.
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The American Red Cross provides these services to 69 communities in its jurisdiction,
covering more than 3,000 square miles &om Giknanton to the Canadian border.
The Red Cross is not a government agency and receives no federal or state government
flmding. We are a non profit organization that depends on charitable gifts of time and
money from the Arnerican people to provide our services. You have been very supportive to









Community c^ctioq^ Program JT
^ Belknap—Merrimack Counties, Inc, £^
Last year, the Laconia Area Center provided $186,579.95 worth of services to the residents of the
Town of Alton. In addition to these services, the Area Center staff assist clients with information and
referral services to other social service agencies that can assist with their individual needs.
We ai the Community Action Program wish to thank the Town of Alton for lis support in the
past. With your continued interest and support, we will be able to continue services and assistance to the
low income and elderly residents of your town. Please feel free to call me at 524-5512 with any
questions.
Sincerely,
Jill Sullivan, Director J^ 3
I .flconia Area Center
2005 LACONIA AREA CENTER
PROJECTED OPERATING BODGET
PERSONNEL
Area Center Director $ 27,788
Outreach Worker 24,882
Office Assistant (30 hrs/wk x 34 wks) (temporary) 10,200
Intake Worker (30 hrs/wk x 30 wks) (temporary) 9,000
Payroll Taxes/Fringe Benefits 18,755
«Turn««cTo Sub-Total: $90,625OTHER COSTS
Program Travel 5,800 miles X .32 $ 1,856






Staff Development/Training 1 75
Publications/Subscriptions 180
Liability/Contents/Bond Insurance 1,700









SUMMARY OF SERVICES 2004
PROVIDED TO
ALTON RESIDENTS





PROGRAM Is a nutrition program ttiat offers
participants free nutritious foods to supplement
their dally diet. Tfie program serves children
under six years of age. women during pregnancy
and up to 12 months after the birth of their baby.
Value $22.00 per unit. *(An individual may not be
enrolled in both the WIC Program and CSFP but a
family may have members on both programs.)
UNITS OF SERVICE HOUSEHOLDS/PERSONS
PACKAGES-293 PERSONS-25 i 6,446.00
CONGREGATE MEALS- All elders are
welcome to our congregate meal sites/
Senior Centers for nutritious hot meals,
social/recreational activities and special events.
Value $6.72 per meal.
EMERGENCY FOOD PANTRIES provide up to
five days of food for people facing temporary







FUEL ASSISTANCE is available to income
eligible households to help with energy costs
during the prime heating season. F>r*ority is given
to the ekjeriy and disabled. The average benefit
for the 2003-04 program was $506.00. APPLICAT10NS-115 PERSONS-270 $ 61.435.22
ELECTRIC ASSISTANCE program is a statewide
program funded by all electric rate payers which
provides a specific tier of discount from 15% to
90% on electic bills for Income eligi>le
households. STATISTICS NOT AVAILABLE AT THIS TIME
RURAL TRANSPORTATION provides regulariy
scheduled demand response to and from towns in
Belknap and Menimack Counties to medical and
professional facilities, shopping centers, and
congregate meal sites. Value $8.67 per ridership. RIDES-600 PERSONS-6 $ 5.202.00
MEALS-ON-WHEELS provides the defivery of
nutritionally balanced hot meals to homebound
elderty or adult resklents five days per week.
Value $6.59 per meal. MEALS-9130 PERSONS-47 $ 60,166.70
WOMEN. INFANTS AND CHILDREN provides
specific food to supplement daily diet of preg-
nant or nursing women as well as children under
five. Participants receive medical/hutiitional
screening, counseling and education. Value
includes value of vouctiers and cSnical services
at $42.73 per unit VOUCHERS-446 PERSONS-37 $ 19,057.58
FAMILY PLANNING provkles confidential, comp-
rehensive gynecological care, including complete
medical examinations, breast exams. Pap
smears, pregnancy testing, birth control arxl
counseling. VISITS-60 PERSONS-35 $ 7,438.00
WEATHERIZATION improves the energy
efficiency of income eligit>le households.
Supplemental program also includes furnace
replacement.water tieater replacement and
roof repair. Value Includes average material
and labor. HOMES-1 PERSONS-4 $179.40
Page1
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SERVICE DESCRIPTTON UNITS OF SERVICE HOUSEHOLDS/PERSONS VALUE
CORE Is an energy efficiency program sponsored
by the electric utilities of NH This program is
supported by the systems benefit charge to each
electric utility customer as mandated by the PUC
to perform weatherization procedures and
baselaod measures (refrigerator and ighting
replacement, hot water measures) for income
eligible households. HOMES-2 PERSONS-7 $ 1,783.12
SENIOR COMPANION PROGRAM provides
friendly visiting and respite services tor home-
bound ekjeriy. Income eligible seniors (60+)
serve as companions. Value to companions
includes mileage, weekly stipend ($6.01 per
hour). Value to visitees is comparable to similar
private sector services($6.01 per hour). HOURS-322 VISITEES-2 $ 1,935.22
NEIGHBOR HELPING NEIGHBOR provides
emergency energy assistance up to $300 for
those not eligible for fuel assistance. GRANfTS-1 PERSONS-N/A $200.00
THE FIXIT PROGRAM mobilizes vohrteers,
especially skilled occupations such as plumbers
and electriaans, to assist elderiy dients with small CLIEhrrS-6 JOBS-15 $501.95
USDA COMMODITY SURPLUS foods are now
distributed directly to local food pantries and
kitchens on a quarterly basis. These pantries
and soup kitchens service al in need, not
just town resMents. CASES-221 $3,497.92
GRAND TOTAL $186,579.95
INFORMATION AND REFERRAL-CAP provides
(jtillty, landlord/tenant, legal and heaUi counsel-
ing as well as referrals for housing, transportation
and other life concerns. These support/advocacy






To the residents of Alton:
Genesis Behavioral Health is very grateful to the Town of Alton for its 2004 appropriation. This
funding helped Genesis cover the costs of providing mental health care to residents of your town
who are unable to pay the full cost of their services.
During Fiscal Year 2004 (ending June 30, 2004), a total of 97 Alton residents came to Genesis to
find help for their mental health problems. Their ages break down as follows:
Ages 1 to 17 50
Ages 18 to 59 43
60 & over _4
Total 97
From this total. 25 residents did not have the resources to cover the costs of their services in full.
This "charity care" totaled $25,913. Your appropriation helped cover a portion of those costs.
Since 1966. Genesis Behavioral Health has provided mental health services for residents of the
Lakes Region. Services are provided to children in schools, at home and in special programs
designed to help the children practice the skills they need to improve their lives. Elders may
receive services in their homes, group homes or nursing homes. Our Gatekeeper Program trains
community volunteers to be alert to elders living alone who may need assistance. The Genesis
Community Support Program provides services for adults living with life-long mental illnesses.
Finally, individual therapy for adults and children can help address issues causing distress as
well as provide guidance towards positive behaviors. Genesis emergency services are available
24 hours a day, every day ofthe year.
It's a fact. One out of five Americans will experience some kind of mental illness every year.
Residents seeking mental health care are urged to call Genesis in Laconia at 524-1 100.
Thank you for your support.
Michael Coughlin
Executive Director





Dedicated to serving the community by promoting independence, dignity and opportunity.
Lakes Region Community Services Council provides support and services to families
with children and adults who have developmental disabilities and live in Alton and the
surrounding communities. Some of the supports we provide to people with disabilities
include: support to families, respite, help to find jobs, help with keeping employed,
involvement with community activities, assistance with personal care needs and
transportation.
The fiinds received from your town will to be used to support recreation activities and
opportunities for individuals with disabilities living in the area.
We would like to thank the citizens of Alton for your on-going and future support of




P.O. Box 509, Laconia, NH 03247-0509
TELEPHONE 603-524-8811 or 800-649-8817, F.4X 603-524-0702
Visit us on the web at www.ircsc.org
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MEDICATION BRIDGE
The Medication Bridge Program was initiated Wolfeboro, NH in January of 2001 The program is
staffed by volunteers and remains an all-volunteer program. We operate under the umbrella of
the Foundation for Healthy Communities which is based in Concord, NH. The program has
seven volunteers, most of whom assist 4 hours each week. Overall, an average of 65 volunteer
hours each week is contributed to the program. Of file 40 plus programs in the state, Medication
Bridge is one of two programs in the state of New Hampshire that is staffed totafly by
volunteers.
The fast patient was enrolled in tfie prc^^am in January erf 2001. As ofAugust 31, 2004 we have
over 332 patients enrolled. During 2001, in excess of $183, OCX) in free medications was
provided to ^voiled pati^ils. In 2002, ki excess of $540,000 In free me(ica6ons was provided
to aifoiled patiente. In 2(XS3, over $1 ,(X)0,(XX) in free m&ScaSons was jxxmded to pafients we
serve. The program has grown beyond all expectatiorts. We expect to provide patients with
more than $1,200,0(X) in free medications this year.
We rely totally on medical pro\riders. Tii-coimty Community Action and vwjrd of mouth to t)ring
pati^its to flie fM-ogram. The nuntf}er of pafi^iis and file vakie <rffree medicafions provided are
a dear testament to the need of tfas t^e of program ri Sie area.
The softuvare and hardware provicted to the Medication Bridge Program were adequate when
ttie program first started. As tfie patient ba^ grew, we erKXHjntered cncreasing difficuity in
meeting the needs of ttie patients because ihe software and the hardware lacked the capacity to
keep our phannaceutical company application database up-to-date as well as our ability to keep
up wifli ttie increasing volume of cffderkig and reordering demanded by fr»e needs of patients we
serve.
During the 2003 year we served 16 residents from Alton, providing them with 253
mecficatk>ns vakjed at $59,810.
We currently serve 22 residents from AJton. Since January 1, 2004, residents from Alton
have received 204 medications valued at $40J95. At tJie present rate, we would expect to





A Women's Crisis Center
Domestic Violence Support Line: 1.866.644.3574 Sexual Violence Support Line; 1.800.277.5570
REPORT OF NEW BEGINNINGS
On behalf of New Beginnings - A Women's Crisis Center, I would like to thank the citizens of the Town
of Alton for their continued support. Your 2004 allocation, of One Thousand Three Hundred Dollars
($1^00.00), has enabled us to continue to provide 24-hour crisis support, outreach, and assistance to
victims of domestic and sexual assault in all of Belknap County.
Our organization operates a fuU-time shelter, staffs a 24-hour crisis line, provides advocacy at court,
hospitals, and police stations, social service advocacy, and offers peer support groups for victims of
domestic violence and sexual assault. We also run community and school based education programs.
We are members of the Belknap County Fanvily Violence Prevention Forum, a task force made up of
community members and professionals initiated by the Governor's Commission to take a stand against
domestic and sexual violence in our county.
New Beginnings had advocated and staff in Belknap County coiu"ts each working day of this budget year.
New Beginnings volunteers donated over 20,000 service hours. AH services are provided free of charge.
We are members of the state-wide NH Coalition Against Domestic and Sexual Violence, promoting
statewide networking and resoxu"ce sharing among domestic violence and sexual assault programs. The
coalition is the evaluating body and administrator of state and federal contracts that provide some
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VNA-Hospice is a not-for-profit. Medicare certified Agency that is licensed by the State ofNew
Hampshire to provide home health care, hospice care, maternal child health care and community
health services to residents in Alton, Brookfield, Effingham, Freedom, Moultonboro, Ossipee,
Sandvj^ch, Tamworth, Tuftonboro, Wakefield and Wolfeboro. While our office is located in
'
Wolfeboro our staffdrove close to one-half million miles throughout this region to provide
34,707 visits during fiscal year 2004.
The Agency is proud to have provided residents in Alton with a total of 5,652 visits this past
year. This included 4,765 home health care visits, 190 hospice visits and 697 maternal child
health visits. A visit may be made by a registered nurse, a physical therapist, an occupational
therapist, a speech therapist, a licensed nursing assistant or a homemaker.
Home health is the fastest growing division of the health care industry, and that trend is going to
continue. Home health care is effective and cost eflScient. We provide care in a patient's home,
which is where you want to be cared for. VNA-Hospice goal is to meet the health care needs of
our service communities today and tomorrow. VNA-Hospice was the first Agency in this region
to provide telehealth monitoring to our most vulnerable patients. We are currently in the process
of evaluating a new information technology system that will allow clinical staffmembers to
carry computers into patient homes. Paperwork is a major burden to all ofour staff
Computerization will reduce that burden, but more important it will be a tool that will give them
immediate access to information that can be used to improve patient care. Each computer will
have a special medication program. It will allow them access to the notes of other care providers
so that continuity ofcare can be maximized.
There continues to be some major challenges that impact the home care industry. These
challenges affect VNA-Hospice 's ability to provide the residents of Alton with quality services.
It seems like many of the patients that are referred to us have multiple health care problems and
are more acutely ill. This increases their need for services and it increases our costs to provide
the quaUty of care that this Agency is laiown for and committed to. There coniiiiucs io be a
shortage of qualified health care personnel in this region, especially therapists and nursing staff
The Federal government continues to increase its oversight on the industry. This increases the
cost of doing business, but funding by the State and Federal governments is either decreasing or
at budget neutral.
Thank you for your continued support and for allowing VNA-Hospice to provide you with your
home health care services.
MarUyn Barba, MS, RN, CHCE
Executive Director
Visiting Nurse Association - Hospice of Southern Carroll County and Vicinity, Inc.




The Youth Services Bureau Court Diversion Program provides effective alternatives to court-involvement
for first time juvenile offenders. To be eligible, a youth must admit to having committed the offense that
he/she is charged with and be willing to take full responsibility for it. Staff members help the youth to
reflect on the effects of his/her behavior on self and others.
In 2003, two Alton youths were referred to the Court Diversion Program. Both youth completed the
program successfully and did not require court involvement to address their offense.
In addition to the Court Diversion Program, residents of Alton also have access to the other services and
programs of the Youth Services Bureau which include:
• Parent/child Mediation: An affordable, confidential process that provides families with an opportunity
to address issues that are contributing to conflict in the home. Mediations sessions are facilitated by a
team of trained mediators and give families tools for effective communication and help them to gain
insight into each other's needs. One Alton family received Parent-child mediation services in 2003.
• Upswing: An intervention program for families who have a child in danger of entering the court
system under a CHFNS (Child In Need of Services) Petition. The program meets with family members
to determine needs, helps families access needed services in the community, and is offered at no cost.
• Challenge: An early intervention drug and alcohol education course, which aims to intervene and
curtail further involvement with substances for youth who have encoimtered trouble for the first time
in which drugs and/or alcohol have played a part. Other issues such as high-risk behaviors, STD's, and
decision-making are also addressed. One Alton youth participated in Challenge in 2003.
NEW:
Take Control!: A psycho-educational treatment program for middle school youth who have experienced
difficulty in controlling their emotions. The purpose of the program is to help teenagers learn how to
recognize their thoughts and identify their feelings and to gain the necessary skills to express their thoughts
and feelings in a more heahhy and productive manner. Referrals will be accepted beginning in February
2005, with the first group scheduled to take place during the spring of 2005.
Anger Management: A psycho-educational program, based on the Anger Control Training curriculum.
This program will aim to help high school youth learn to deal with their anger in a healthy, non-destructive
way. Participants will learn: 1 ) to recognize the specific thoughts, feelings, and behaviors which can
contribute to feelings of anger and aggression 2) healthy coping skills to reduce and change their negative
behavior 3) how to replace aggressive behavior with assertiveness. Referrals will be accepted late
spring/early summer 2005.
Prime for Life: PRIME For Life Under 21 is a curriculum for youth ages 13-20 who are engaged in high-
risk drinking or drug use or who are in a group that is likely to begin making choices that increase risk for
problems. The curriculum teaches the phases of drinking and drug use in such a way that the adolescents'
experiences with alcohol and other drugs are re-framed. This re-framing often leads young people to see,
for the first time, how their use is truly endangering their well being and the things that they value most in
their lives. Once defenses are reduced, the participants are guided through a self-assessment of their level
of use and problems, and are encouraged to seek appropriate counseling and/or treatment when necessary.
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To: Lisa Waterman, Town Clerk
From: Patricia A. Rockwood, Town Executive Secretary
Date: February 18, 200 5
This is to certify that I, Patricia A. Rockwood, acting in my capacity as tiie Town
Executive Secretary, hereby atrimi that as of February 18th, 2005, 1
have posted certified
copies oftiie 2005 Annual Town Meeting Warrant and Budget in the Ibllowing localions.
in accordance with the provisions ofRSA 39:5, on behalf of the Board of Selectmen:
Alton Town Hall - (a Public Place)
Oilman Library - (a Public Place)
Prospect Mountain High School - (a Polling Place)
UNDER SEAL OF THE TOWN, ATTEST:
^U-^
STATE OF NEW HAMPSHIRE
COUNTY of BELKNAP
On this the 18th day of February, 2004, personally appeared before me the above named
Patricia A. Rockwood. known to me to be the person whose name is subscribed to this
certificate, and acknowledged that she has executed the same for the purposes herein
contained. Before me: ^ .
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STATE OF NEW HAMPSHIRE
To the inhabitants of the Town of Alton in the County of Belknap, New Hampshire. You
are hereby notified to meet at Prospect Mountain High School on Wednesday, the 9^ day
of March, 2005 to act upon the 2005 Annual Town Meeting Warrant.








STATE OF NEW HAMPSHIRE
To the inhabitants of the Town of Alton in the County of Belknap, New Hampshire. You are
hereby notified to meet at Prospect Mountain High School on Tuesday, the 8 day of March,
2005. The polls will be open between the hours of 7:00am and 7:00pm to act upon the following
subjects:
TO VOTE FOR TWO SELECTMEN FOR THREE YEARS
TO VOTE FOR ONE SELECTMAN FOR TWO YEARS
TO VOTE FOR ONE TRUSTEE OF TRUST FUNDS FOR THREE YEARS
TO VOTE FOR ONE LIBRARY TRUSTEE FOR THREE YEARS
TO VOTE FOR ONE FIRE WARD FOR THREE YEARS
TO VOTE FOR ONE CEMETERY TRUSTEE FOR THREE YEARS
TO VOTE FOR ONE WATER COMMISSIONER FOR THREE YEARS
TO VOTE FOR THREE BUDGET COMMITTEE MEMBERS FOR THREE YEARS
TO VOTE FOR TWO BUDGET COMMITTEE MEMBERS FOR TWO YEARS
TO VOTE FOR TWO BUDGET COM^^TTEE MEMBERS FOR ONE YEAR
TO VOTE FOR TWO PLANNING BOARD MEMBERS FOR THREE YEARS
TO VOTE FOR ONE PLANNING BOARD MEMBER FOR TWO YEARS
TO VOTE FOR ONE PLANNING BOARD MEMBER FOR ONE YEAR
TO VOTE ON QUESTIONS RELATING TO ZONING AMENDMENTS RECOMMENDED BY
THE ALTON PLANNING BOARD
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2005 ANNUAL TOWN MEETING WARRANT
ALTON, NEW HAMPSHIRE
To the inhabitants of the Town of Alton, in the County of Belknap, in the State ofNew
Hampshire, duly qualified to vote in Town affairs:
2005 TOWN ELECTIONS
You are hereby notified to meet at Prospect Mountain High School in said Town, on Tuesday,
the eighth (8*) day ofMarch in the year two thousand and five (2005), between the hours of
seven o ' clock in the morning (7:00am), at which time the polls shall open, and seven o ' clock in
the evening (7:00pm), at which time the polls shall close, for the purpose of acting upon the
following warrant article:
ARTICLE 1 To choose all necessary Town Officers for which there are vacancies, for such
terms as may be permitted by law; and to elect: two selectmen for three years, one selectman for
two years, one trustee of trust fiands for three years, one library trustee for three years, one fure
ward for three years, one cemetery trustee for three years, one water commissioner for three
years, three budget committee members for three years, two budget committee members for two
years, two budget committee members for one year, two planning board members for three years,
one planning board member for two years and one planning board member for one year.
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2005 ANNUAL TOWN MEETING WARRANT
ALTON, NEW HAMPSHIRE
2005 TOWN ELECTIONS
You are hereby notified to meet at Prospect Mountain High School in said Town,
on Tuesday,the eighth (8th) day of March
in the year two thousand and five (2005), between the hours of
seven o'clock in the morning (7:00am), at which time the polls
shall open, and seveno'clock in the evening (7:00pm), at which time the
polls shall close, for the purpose of actmg upon the
foUowing warrant article:
ARTICLE I To choose all necessary Town Officers for which there are vacancies, for such
terms as may be permitted by
law and to elecf two selectmen for three years, one selectman for two years, one
trustee of trust funds for three years, one
library trustee for three years, one fire ward for three years, one cemetery trustee
for three years, one water commissioner tor
three years three budget committee members for three years, two budget
committee members for two years, two budget
committee members for one year, two planning board members for three years, one
planning board member for two years
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You are herby notified to meet at the Prospect Mountain High School on Wednesday the Ninth
(9"') day of March in the year Two Thousand Five (2005), beginning at seven (7:00) o'clock in
the evening, for the purpose of acting upon the following Warrant Articles:
ARTICLE 5: To see if the Town will vote to authorize the Water Commissioners to enter into a
five year lease/purchase agreement for $65,000 for the purpose of leasing/purchasing an
excavator and to raise and appropriate the sum of Thirteen Thousand Dollars ($13,000.00) for
the first year's payment for that purpose. This lease/purchase agreement will contain an escape
(non-appropriation) clause. The total amount shall be borne by the water system ratepayers and
not by general taxation. This will be a non-lapsing appropriation per RSA 32:7VI and will not
lapse until completed or by December 31^' 2006 [Appropriation reconrmiended by the Selectmen
and the Budget Committee] (A majority vote is required)
ARTICLE 6: To see if the Town will vote to authorize the Water Commissioners to enter into a
four year lease/purchase agreement for $44,000 the purpose of leasing/purchasing a truck with a
crane body and to raise and appropriate the sum of Eleven Thousand Dollars ($11,000.00) for
the first year's payment for that purpose. The lease/purchase agreement will contain an escape
(non-appropriation) clause. The total amount shall be borne by the water system ratepayers and
not by general taxation. This will be a non-lapsing appropriation per RSA 32:7VI and will not
lapse until completed or by December 31^' 2006 [Appropriation recommended by the Selectmen
and the Budget Committee] (A majority vote is required)
ARTICLE 7: To see if the Town will vote to raise and appropriate the sum of Twenty-Eight
Thousand Dollars ($28,000.00) for the purpose of purchasing and equipping a new police patrol
vehicle. This will be a non-lapsing appropriation per RSA 32:7VI and will not lapse until
completed or by December 31 '' 2006. [Appropriation recommended by the Selectmen and the
Budget Committee] (A majority vote is required)
ARTICLE 8: To see if the Town will vote to raise and appropriate the sum of Forty Thousand
Dollars ($40,000.00) to be placed in the Police Building Capital Reserve fund as previously
established. [Appropriation recommended by the Selectmen and the Budget Committee] (A
majority vote is required)
ARTICLE 9: To see if the Town will vote to authorize the Board of Selectmen to appoint a
Highway Agent and to discontinue the election of the Highway Agent upon completion of the
current term, set to expire in March of 2006. (Recommended by the Board of Selectmen)
ARTICLE 10: To see if the Town will vote to raise and appropriate the sum of Six Thousand
Dollars ($6,000.00) to be added to the Library Elevator Capital Reserve Fund, as previously
established. [Appropriation recommended by the Selectmen and the Budget Committee] (A
majority vote is required)
ARTICLE 11: To see if the Town will vote to raise and appropriate the sum of Thirty Five
Thousand Dollars ($35,000.00) to be added to the Landfill Closure Capital Reserve Fund, as
previously established. The sum of $35,000 to come from fund balance (surplus) and no funds to
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be raised from general taxation. [Appropriation recommended by the Selectmen and by the
Budget Committee] (A majority vote is required)
ARTICLE 12: To see if the Town will vote to raise and appropriate the sum of Twenty Seven
Thousand Dollars ($27,000.00) to purchase one acre of land abutting to the transfer station to
meet NH DES/EPA regulatory requirements and allow for future growth. This will be a non-
lapsing appropriation per RSA 32:7VI and will not lapse until purchased or by December 31^',
2006. [Appropriation recommended by the Selectmen and the Budget Committee] (A majority
vote is required)
ARTICLE 13: To see if the Town will vote to raise and appropriate the sum of Four Thousand
Eight Hundred Eighty Four Dollars ($4,884.00) for funding of salary adjustments for the
Highway Department AFSCME Union Agreement. This is a special warrant article.
[Appropriation recommended by the Selectmen and the Budget Committee] (A majority vote is
required)
ARTICLE 14: To see if the Town will vote to raise and appropriate the sum of Ten Thousand
Dollars ($10,000.00) to be placed in the Benefit Pay Expendable Trust Fund, as previously
established. Said funds are recommended by the Town Auditors to be used to pay for benefits
accrued by Town Employees and redeemed when they leave employment with the Town of
Alton, in accordance with the Town Personnel Policy. [Appropriation recommended by the
Selectmen and the Budget Committee] (A majority vote is required)
ARTICLE 15: To see if the Town will vote to raise and appropriate the sum of Thirty
Thousand Dollars ($30,000.00) for the purpose of contracting with the Regional Planning
Commission and other qualified consultants to assist in amending the Master Plan, Zoning
ordinance, instituting impact fees. Subdivision and site plan regulations. This sum ($30,000) to
come from fund balance (surplus) and no amount is to be raised from taxation. This is a non-
lapsing appropriation per RSA 32:7, VI and will not lapse until completed or by December 31^\
2006, whichever is sooner. [Appropriation recommended by the Selectmen and the Budget
Committee] (A majority vote is required)
ARTICLE 16: To see if the Town will vote to raise and appropriate the sum of Twenty-Nine
Thousand Dollars ($29,000.00) for the purpose of purchasing a new pickup truck/plow for the
transfer station - solid waste facility. This is a non-lapsing appropriation per RSA 32:7, VI and
will not lapse until completed or by December 31^\ 2006, whichever is sooner. . [Appropriation
recommended by the Selectmen and the Budget Committee] (A majority vote is required)
ARTICLE 17: To see if the Town will vote to raise and appropriate the sum of Twenty-Five
Thousand Dollars ($25,000.00) to be added to the Solid Waste Center Equipment Capital
Reserve Fund, as previously established. [Appropriation recommended by the Selectmen and the
Budget Committee] (A majority vote is required)
ARTICLE 18: To see if the Town will vote to establish a Capital Reserve Fund under RSA
35:1 for the purpose for building and site improvements at the transfer station and to raise and
appropriate the sum of Ten Thousand Dollars ($10,000.00) to be placed in this fund. Also to
see if the municipality will vote to appoint the Selectmen as agents to expend from the fund.
[Appropriation recommended by the Selectmen and the Budget Committee] (A majority vote is
required)
ARTICLE 19: To see if the Town will vote to raise and appropriate the sum of Ten Thousand
Dollars ($10,000.00) to build a 16 x 20 addition to the AVAS building for storage and
equipment repairs. This is a non-lapsing appropriation per RSA 32:7, VI and will not lapse until
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completed or by December 3 1 ^\ 2006, whichever is sooner. [Appropriation recommended by the
Selectmen and the Budget Committee] (A majority vote is required)
ARTICLE 20: To see if the Town will vote to raise and appropriate the sum of Thirty-Three
Thousand Dollars ($33,000.00) to purchase a new pickup truck with plow for the Parks &
Recreation/Grounds Maintenance Department and to authorize the withdrawal of Twelve
Thousand Dollars ($12,000) from the Capital reserve fund created for that purpose. The balance
of Twenty-One Thousand Dollars ($21,000) is to come from general taxation. This will be a
non-lapsing appropriation per RSA 32:7 VI and will not lapse until purchased or by December
3 1^\ 2006, whichever is sooner. [Appropriation recommended by the Selectmen and the Budget
Committee] (A majority vote is required)
ARTICLE 21: To see if the Town will vote to establish a Capital Reserve Fund under the
provisions ofRSA 35:1 for the purpose of permanent improvements and betterments to the town
beach/park on Route 28A and to raise and appropriate the sum of Thirty-Seven Thousand Five
Hundred Dollars ($37,500.00) to be placed in this fund. Also to appoint the Selectmen as agents
to expend from the beach repair Capital Reserve fund. [Appropriation recommended by the
Selectmen and not recommended by the Budget Committee] (A majority vote is required)
ARTICLE 22: To see if the Town will vote to raise and appropriate the sum of Fifty-Two
Thousand Dollars ($52,000.00) for the purpose of repairing the town docks. The sum of
$26,000 to come from fiind balance (surplus) and $26,000 to be raised from general taxation.
This will be a non-lapsing appropriation per RSA 32:7 VI and will not lapse until the repairs are
completed or by December 3 1 , 2006, whichever is sooner. [Appropriation recommended by the
Selectmen and the Budget Committee] (A majority vote is required)
ARTICLE 23: To see if the Town will vote to raise and appropriate the Budget Committee
recommended sum of Five Million Eighteen Thousand Nine Hundred Ninety Eight Dollars
($5,018,998.00) for general municipal operations. The Selectmen recommend ($5,023,239.00).
This article does not include special or individual articles addressed. (A majority vote is
required)
ARTICLE 24: To see if the Town will vote to raise and appropriate the sum of Ninety-Three
Thousand-Five-Hundred Dollars ($93,500.00) and to authorize the withdrawal of the $93,500
from the Ambulance Operation fund as previously established under RSA 3 1 : 95c for the
purpose of the ambulance lease payment, ambulance personnel wages and ambulance supplies.
There will be no funds raised from general taxation. [Appropriation recommended by the
Selectmen and the Budget Committee] (A majority vote is required)
ARTICLE 25: To see ifthe Town will vote to raise and appropriate the sum of Twenty-Five
Thousand-Eight-Hundred Seventy Dollars ($25,870.00) for the purpose ofpurchasing an
Argo Off Road Rescue vehicle for use by the Fire Department. This will be a non-lapsing
appropriation per RSA 32:7V1 and will not lapse until the vehicle is purchased or by December
31^', 2006. [Appropriation reconmiended by the Selectmen and not recommended by the Budget
Committee] (A majority vote is required)
ARTICLE 26: To see if the Town will vote to establish a Capital Reserve Fimd under the
provisions ofRSA 35:1 for the purpose of improving and expanding the Alton Fire Stations and
to raise and appropriate the sum of Forty Thousand Dollars ($40,000.00) to be placed in that
fimd. Also to vote to appoint the selectmen as agents to expend from the Fire Stations capital
reserve fimd. [Appropriation recommended by the Selectmen and the Budget Committee] (A
majority vote is required)
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ARTICLE 27: To sec if the Town will vote Lo raise and appropriate the sum of Fiftj'
Thousand-Seven Hundred Dollars (S50,700.00) for the lease payment on the Fire Rescue
Veliicle. The sum of $50,700 to come from fund balance (surplus) and no funds to be raised
from general taxation. This is the payment on the lease/purchase of a five-year agreement. This
is a special warrant article. [Appropriation recommended by the Selectmen and the Budget
Committee] (A majority vote is required)
ARTICLE 28: To see if the Town will vote to raise and appropriate the siom ofOne Hundred
Thousand DoHars ($100,000.00) to be added to the Fire Department Equipment Capital Reserve
Account. [Appropriation recommended by the Selectmen and the Budget Committee] (A
majority vote is required)
ARTICLE 29: To see if the Town will vote to raise and appropriate the sum of Sixteen
Thousand Dollars (516,000.00) for the purpose of installing a vehicle exhaust system in the
West Alton Fire Station. This will be a non-lapsing appropriation per RSA 32:7VI and will not
lapse until completed or by December 31^, 2006. [Appropriation recommended by the
Selectmen and the Budget Committee] (A majority vote is required)
ARTICLE 30: To see if the towTi uill vote to raise and appropriate the sum of Fifteen
Thousand Dollars (S15,000.00) for the purpose of equipping the new Rescue vehicle. This will
be a Don-lapsing appropriation per RSA 32:7VI and will not lapse until completed or by
December 31^. 2006. [Appropriation recommended by the Selectmen and not recommended by
the Budget Committee] (A majority vote is required)
ARTICLE 31: To see if the town will vote to raise and appropriate the sum of Eleven
Thousand Dollars (511,000.00) for the purpose of purchasing protective gear for the Fire
Department personnel. This will be a non-lapsing appropriation per RSA 32:7VI and will not
lapse until completed or by December 3V\ 2006. [Appropriation recommended by the
Selectmen and not recommended by the Budget Committee] (A majority vote is required)
ARTICLE 32: To see if the Town will vote to raise and appropriate the sum ofTen Thousand
Dollars ($10,000.00) to be added to the Bridge Replacement Capital Reserve Fimd, as
previously established. [Appropriation recommended by the Selectmen and the Budget
Committee] (A majority vote is required)
ARTICLE 33; To see if the To\^Ti will vote to raise and appropriate the sum of Seven Hundred
Fifty Thousand Dollars ($750,000.00) to be added to the Highway Reconstruction Capital
Reser\'e Fund, as previously established. Said amount is partially offset by revenues from the
Highway Block Grant Fvmd estimated to be $157,090.61 . [Appropriation recommended by the
Selectmen and the Budget Committee] (A majority vote is required)
ARTICLE 34: To see if the Town wilt vote to raise and appropriate the sum of Ten Thousand
DoHars ($10,000.00) to be added to the Sand Shed Capital Reserve Fund, as previously
established. [Appropriation recommended by the Selectmen and the Budget Committee] (A
majority vote is required)
.A.RTICLE 35: To see if the Town will vote to raise and appropriate the sum of One Hundred •
Fifty Thousand Dollars ($150,000.00) to be added to the Highway Equipment/\'ehicle Capital
Reserve Fund, as previously established. [Appropriation recoDomended by the Selectmen and the
Budget Committee] (A majority vote is required)
-126-
ARTICLE 3<>: I'o see if the lown will vole to raise and appropriate the sum of tilty-Eight
Thousand Eight Hundred-Ninety Four Dollars ($58,894.00) for the purpose of supporting the
following commumty organizations; n
(1) Alton Community Services Program
(2) American Red Cross
(3) Community Action Program
(4) Genesis
(5) Medication Bridge Prescription Drug Assistance Program
(6) Lakes Region Community Services Coimcil
(7) New Beginnings
(8) VNA - Hospice
(9) Youth Ser\'ices Bureau











Tliis is a special Vv'arrant article. [Appropriation recommended by the Selectmen and the Budget
Committee] (A majority vote is required)
ARTICLE 37: To see if the TowTi will vote to reduce the number of elected members-at-large of
the budget committee from 9 to 5. This amendment if adopted by the Tovm shall become
effective at the 2006 Town Meeting.
ARTICLE 38: To hear any reports of any committee, board, trustees, commissions, officials,
agents or concerned voters and to vote to accept the same. Furthermore to conduct any other
business that may legally come before said meeting.
UNDER SEAL OF THE TOWN and given under our hand on this the H*" day of February,
2005. bv the Alton Board of SelectmeiQ. ATTEST:








BUDGET OF THE TOWN/CITY
OF: ALTON
BUDGET FORM FOR TOWNS WHICH HAVE ADOPTED
THE PROVISIONS OF RSA 32:14 THROUGH 32:24
Appropriations and Estimates of Revenue for the Ensuing Year January 1 , _200^to December 31 , ^QQ^
or Fiscal Year From to
IMPORTANT:
Please read RSA 32:5 applicable to all municipalities.
1
.
Use this form to list the entire budget in the appropriate recommended and not recommended area.
This means the operating budget and all special and individual warrant articles must be posted.
2. Hold at least one public hearing on this budget.
3. When completed, a copy of the budget must be posted with the warrant. Another copy must be
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration
at the address below.
This is to certify that this budget was posted with the warrant on the (date) )--~-ci^ i"?/ 9/:0^
BUDGET COMMITTEE
didL
Please sign in ink.
THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT
NH DEPARTMENT OF REVENUE ADMINISTRATION
COMMUNITY SERVICES DIVISION
MUNICIPAL FINANCE BUREAU
















































































Budget - Town/City of FY
1
MS-7 Budget - Town/City of
2
ALTON 2005










From Capital Reserve Funds














BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE
(For Calculating 10% IVlaximum increase)
(RSA32-1° 19. &32;21)
I
VERSION #2: Use if you have CoKective Bargaining Cost Items
{
LOCAL GOVERNMENTAL UNIT: town of ALTON
CoL A
FISCAL YEAR END Dec. 31 , 2005
1
1
. Total RECO[Vlft/?ENDED by Budget
Committee (see budaet MS7, 27, or 37)
NOTES
138-
ALTON FIRE ALARM SIGNALS
BOX NUMBERS: LOCATIONS:
Q J Town Water Shut Off in 3
Minutes
04 Alton Bay Fire Station
Q5 Comer of Pine and School
Streets
Qg Comer of Main and Depot
Streets
j2 Alton Bay Christian
Conference Center
(across from the chapel)
J3 Rand Hill Road
14 Ahon Bay, Shibley' s at the Pier
24 At Main and School Streets
25 At Main Street and Old Wolfeboro Rd
3
1
Comer of Route 140 and Mooney St.
32 Comer of Route 1 40 and Riverside Dr.
33 Central Fh-e Station
35 Main Street, near site
ofNH Elec. Co-Op
41 Main Street opposite Levey Park




former Oak Birch Irm)
51 Alton Central
School (street box)
123 Alton Town Hall
25 1 Main Street @ Union Telephone Company
333 All Firefighters Report
to Station
NOTICE: In case of fire emergency if no box alarm is available, DIAL 911,
Central
Dispatch will sound alarm. State clearly your name, location
or residence and type of
fire. Your cooperation and compUance may help save time, property
and lives.
INSTRUCTIONS FOR OPERATING A BOX ALARM: Opening a box does not sound
tlie alarm. You must pull the handle down. Please remain at the box
to direct
firefighters. Second alarms will be sounded by order of the Fire
Chief only. Do not
sound alarm except for an emergency.










TOWN GOVERNMENT GENERAL INFORMATION
TOWN HALL
1 Monument Square/PO Box 659 Monday - Friday, 8:30 - 4:30 - Call 875-2161
(Connecting all Town Departments)
Emergencies Dial 911 TDD Dial.... 875-1111
TOWN DEPARTMENTS
Board of Selectmen 875-2161
Cemetery Department Trustees, Chairman, Shirley Lane 875-5864
Code Official, Brian Boyers 875-5095
Conservation, Planning Board and ZBA 875-0 1 62
Finance Officer, Paulette Wentworth 875-0203
Fire Chief, Alan Johnson .875-0222
Oilman Library Librarian, Holly Brown, 875-2500
Oilman Museum Consultant/Curator, Florence Davis 875-0201
Highway Agent, Kenneth Roberts 875-6808
Land Use and Property Records 875-5095
Parks & Recreation Director, Kellie Troendle 875-0109
Police Chief, Kevin Iwans 875-0757
Senior Citizens Center Director, Claire Fitzgerald 875-71 02
Solid Waste Center Director, Scott Simonds 875-5801
Supervisors of the Check List, Marybee Longabaugh, Chairman 875-5067
Tax Collector, Anne Kroeger 875-2 171
Town Administrator, E. Russell Bailey 875-0102
Town Assessor, Thomas Sargent 875-5095
Town Clerk, Lisa Waterman 875-2101
Town Planner, Kathy Menici 875-0 1 62
Town Treasurer, Patricia Palmer 875-61 61
Water Works Superintendent, Richard Quindley 875-4200
Welfare Officer, Patricia Rockwood 875-2 1 6
1
TOWN SCHOOLS
Alton Central School 875-7500
Prospect Mountain High School 875-3800
School Superintendent Office 875-7890
ALTON TOWN OFFICES WILL BE CLOSED ON THE FOLLOWING DATES:





November 24* and 25*
December 25*
Note: The Solid Waste Center will be Open the day after Thanksgiving, November 25th


